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GS IV -2023 
GROUP-A 

1.  In our society, contrasting attitudes are prevalent about many social problems and 
prejudices like gender discrimination. What contrasting attitudes do you notice 
about gender discrimination? As the head of the office, what steps do you take to 
reduce gender discrimination at your workplace?  

Introduction: 
Gender discrimination remains a pervasive social issue in India, reflecting contrasting attitudes rooted in 
tradition and modernity. As Mahatma Gandhi noted, “The soul of India lives in its villages,” yet 
discriminatory practices persist, particularly in workplaces. As the head of an office, fostering an equitable 
environment is both an ethical duty and a professional necessity to enhance productivity and inclusivity.  

 
 
Body: 
Contrasting Attitudes on Gender Discrimination:  
Aspect Details 
Traditional 
Mindset 

Patriarchal norms view women as secondary, limiting their roles. Example: In rural India, 
only 25% female workforce participation (NSSO, 2022–23). 

Progressive 
Outlook 

Urban youth and policy frameworks like Beti Bachao Beti Padhao advocate gender 
equality.  
Example: Women constitute 34% of IT sector employees (NASSCOM, 2023). 

Hypocrisy in 
Practice 

Despite professed support for equality, resistance to women in leadership persists.  
Example: Only 10% of corporate board seats are held by women (2023). 

Steps to Reduce Gender Discrimination at the Workplace:  
 Policy Enforcement: Implement strict anti-discrimination policies, ensuring compliance with the 

Sexual Harassment of Women at Workplace Act, 2013.   
 Sensitization Programs: Conduct regular gender sensitivity workshops, inspired by TCS’s diversity 

training, impacting 5 lakh employees annually.   
 Equal Opportunities: Promote merit-based hiring and promotions, e.g., emulate SBI’s 30% female 

leadership target by 2025.  
 Support Systems: Provide creches and flexible hours, as seen in Infosys’s family-friendly policies, 

boosting female retention by 15%.   
 Grievance Redressal: Establish Internal Complaints Committees, ensuring swift justice, as 

mandated by POSH Act. 
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Conclusion: 
Contrasting attitudes on gender discrimination reflect India’s socio-cultural divide, but progressive 
change is emerging. As an office head, enforcing policies, developing awareness, and ensuring inclusivity 
can dismantle biases. By embracing equality, workplaces can embody the ethos of “Vasudhaiva 
Kutumbakam” (the world is one family), driving ethical and economic progress. 
 
2.  "You serve as the Municipal Commissioner of a large city, known for your integrity and 

honesty. A vast multipurpose mall is being built in your city, employing numerous daily 
wage workers. One night, during the monsoon season, a substantial section of the roof 
caved in, resulting in the immediate deaths of four laborers, including two minors. Many 
others sustained serious injuries and required urgent medical care. The incident led to 
significant public outcry, prompting the Government to launch an investigation. Your 
initial assessment has uncovered multiple irregularities. The materials utilized for 
construction were of substandard quality. Despite the building plans, only allowing for 
one basement, an additional basement has been constructed. This was ignored during 
routine inspections by the municipal corporation's building inspector. In your 
investigation, you discovered that the mall's construction was approved even though it 
encroached on designated green belt areas and a slip road outlined in the city's Zonal 
Master Plan.  
The previous Municipal Commissioner, who is both your senior and a close friend, 
granted permission for the mall's construction. It strongly appears that there is a 
widespread collusion between municipal officials and the builders. Your colleagues are 
urging you to slow down the investigation. The builder, who is wealthy and influential, 
happens to be a close relative of a powerful State Cabinet Minister. He is attempting to 
convince you to bury the issue, offering you a considerable amount of money in return. 
He also hinted that if this matter is not settled quickly in his favor, someone in his office 
is ready to file complaints against you fo sexual assault.'  
Discuss the ethical issues involved in the case. What are the options and alternatives 
available to you in this situation?  
Explain your selected course of necessary action.  

Introduction: 
As the Municipal Commissioner, this case presents a complex ethical dilemma involving integrity, justice, 
and public welfare. The collapse of the mall’s roof, killing four laborers, exposes systemic corruption and 
negligence. Balancing personal relationships, professional duty, and external pressures tests my moral 
compass. As Plato said, “We are twice armed if we fight with faith.”  
 
Stakeholders Ethical Values Involved 
Daily wage laborers and their families Justice, Empathy, Human Dignity, Right to Life and Safety 
Injured victims Compassion, Accountability, Medical Ethics 
Deceased minors' families Justice for the vulnerable, Protection of Child Rights 
Municipal Commissioner (You) Integrity, Courage, Public Interest, Impartiality, Professional 

Ethics 
General public / City residents Right to Information, Transparency, Public Trust, Good 

Governance 
Municipal Corporation staff and 
inspectors 

Professional Responsibility, Honesty, Duty to Public Service 

Previous Municipal Commissioner Accountability, Conflict of Interest, Abuse of Power 
Builder / Construction company Corporate Responsibility, Respect for Law, Human Rights 
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State Cabinet Minister (indirectly 
involved) 

Political Ethics, Public Accountability, Misuse of Influence 

Government investigation agencies Truth, Rule of Law, Independence, Justice 
Media and civil society Freedom of Press, Social Responsibility, Whistleblower Support 
Body: 
Ethical Issues Involved:  
Ethical Issue Description Violated Ethical Principles 
Corruption and 
Collusion 

Approval of substandard materials, illegal 
construction, and encroachment on green belt areas. 

Transparency, Accountability, 
Public Trust 

Negligence of 
Duty 

Building inspector's failure to detect violations and 
previous Commissioner's improper approval. 

Duty of Care, Responsibility, 
Safety, Professionalism 

Abuse of Power Builder’s attempt to bribe and intimidate with false 
allegations. 

Justice, Fairness, Integrity, Rule 
of Law 

Conflict of 
Interest 

Personal friendship with the former Commissioner 
may influence objective decision-making. 

Impartiality, Integrity, 
Objectivity 

Options and Alternatives Available: 
Option Pros Cons Example / Legal Basis 
Option 1: Pursue 
Investigation 
Rigorously 

● Upholds integrity 
and justice 
● Restores public trust 
● Aligns with IPC & 
RTI Act, 2005 

● Risks personal safety 
● False allegations 
● Professional isolation 

Lalita Kumari vs. State of UP 
(2013) mandates FIR for 
cognizable offenses 

Option 2: Slow 
Down Investigation 

● Avoids immediate 
conflict 
● Minimizes personal 
and political backlash 

● Betrays public interest 
● Perpetuates 
corruption 
● Risks long-term 
accountability 

Could violate Prevention of 
Corruption Act, dereliction of 
duty under Conduct Rules 

Option 3: Report to 
Higher Authorities 

● Transfers 
responsibility to 
agencies like CBI 
● Ensures impartiality 
● Protects victims' 
rights 

● May delay justice 
● Bureaucratic 
resistance may obstruct 
timely action 

Supported under Whistleblower 
Protection Act and internal 
vigilance mechanisms 

 
Conclusion: 
The ethical choice is to pursue the investigation (Option 1) with transparency, supported by legal 
frameworks like the Prevention of Corruption Act, 1988. Reporting to higher authorities (Option 3) can 
complement this, ensuring systemic accountability. Upholding integrity over personal gain reflects the 
ethos of “Dharma protects those who protect it,” such as trust and justice. 
 
3.  Public servants have a moral responsibility because they occupy positions of 

integrity and power and deal with many public funds. Their decisions have a 
wide-ranging impact on society and the environment. What steps will you initiate 
to improve your duty and moral responsibility to handle such empowerment?  

Introduction: 
Public servants, as custodians of public trust, bear a moral responsibility to wield power with integrity, 
ensuring decisions benefit society and the environment. As Kautilya stated, “In the happiness of his 
subjects lies the king’s happiness.” To fulfill this duty, proactive steps are essential to enhance ethical 
conduct and accountability in handling public funds and authority.  
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Body: 
Steps to Improve Duty and Moral Responsibility:  
Strategy Description Example/Impact 
Strengthen Ethical 
Awareness 

Regular training on ethical governance 
to instill values like transparency and 
integrity. 

Over 5,000 IAS officers trained at 
LBSNAA in 2023 emphasized ethics 
(DoPT). 

Transparent 
Decision-Making 

Use of e-governance tools for traceable 
and accountable decisions. 

e-Office adopted by 80% of central 
ministries (2024). 

Stakeholder 
Engagement 

Public consultations to align 
governance with people’s needs, 
ensuring inclusivity and trust. 

Seen in NITI Aayog’s Aspirational 
Districts Programme. 

Financial 
Accountability 

Adherence to audit norms and digital 
tracking to avoid fund misuse. 

PFMS tracked Rs.10 lakh crore in 2023; 
ensures compliance with CAG standards. 

Environmental 
Stewardship 

Integration of sustainability into 
policymaking and project approvals. 

MoEFCC granted green clearance to 90% 
of projects after ecological assessments 
(2023). 

Self-Reflection and 
Integrity 

Regular self-audit, adherence to the 
Code of Conduct, and strong personal 
ethics. 

Emulate T.N. Seshan’s electoral reforms, 
which boosted public confidence in 
democratic systems. 

Conclusion: 
Public servants’ moral responsibility demands integrity, transparency, and societal welfare. By fostering 
ethical training, leveraging technology, engaging stakeholders, and ensuring accountability, I can uphold my 
duty. Embracing the principle of “Sarve Bhavantu Sukhinah” (may all be happy), these steps will align 
empowerment with public good, fostering trust and sustainable progress.  
 
4.  "Education is not an injunction, it is an effective and pervasive tool for moral 

development of an individual and social transformation".  
Examine the New Education Policy, 2020 (NEP, 2020) in light of the above statement. 

Introduction: 
As Nelson Mandela said, “Education is the most powerful weapon to change the world.” Education shapes 
moral values and drives societal progress. India’s New Education Policy (NEP), 2020, aligns with this by 
developing holistic, value-based learning for individual moral development and social transformation, 
addressing inequities and promoting ethical citizenship. 
Body: 
NEP, 2020 and Moral Development: 
Key Focus 
Areas 

Details Examples 

Value-Based 
Education 

Emphasizes ethics, constitutional values, and 
human rights to nurture empathy and 
integrity. 

Integration of ‘Jeevan Kaushal’ (life skills) 
to enhance emotional intelligence. 

Holistic 
Learning 

Promotes critical thinking, creativity, and 
moral reasoning through a multidisciplinary 
approach. 

The 5+3+3+4 structure impacting 26 
crore students (2023) with early ethical 
grounding. 

Teacher 
Training 

Introduces National Professional Standards for 
Teachers (NPST) that include ethics training. 

Karnataka’s teacher sensitization 
programs to model moral behavior. 

NEP, 2020 and Social Transformation: 
Challenges 
Addressed 

Details Examples 

Inclusivity Aims for 100% Gross Enrollment Ratio (GER) by Vidya Pravesh program led to 
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2030, addressing gender and caste disparities. enrollment of 1.2 crore girls (2022–
23). 

Skill 
Development 

Introduces vocational education from Class 6 to 
align learning with local job markets and reduce 
unemployment. 

Youth empowerment contributing to 
lower unemployment (7.5%, PLFS 
2023). 

Cultural 
Integration 

Promotes regional languages to preserve cultural 
identity and enhance social cohesion. 

Odisha’s tribal language primers used 
in early education. 

Challenges: 
 Implementation gaps, with only 60% of states fully adopting NEP (2024).   
 Resource constraints, as 30% of schools lack trained teachers (UDISE, 2023). 

Conclusion: 
NEP, 2020, embodying “Education for all, with values for all,” is a transformative tool for moral and social 
progress. By prioritizing ethics, inclusivity, and skills, it lays the foundation for an equitable society. 
Overcoming implementation hurdles through funding and training will realize its vision of a morally 
enriched, transformed India. 
 
5.  Some recent developments such as introduction of RTI Act, media and judicial 

activism etc., are proving helpful in bringing about greater transparency and 
accountability in the functioning of the Government. However, it is also being 
observed that at times the mechanisms are misused. Another negative effect is that 
the officers are now afraid to take prompt decisions. Analyze this situation in 
detail and suggest how this dichotomy can be resolved. Suggest how these 
negative impacts can be minimized. 

Introduction: 
As Dr. APJ Abdul Kalam noted, “Transparency in governance is the ultimate key to a nation’s progress.” 
Mechanisms like the RTI Act, media, and judicial activism have bolstered transparency and accountability in 
India’s governance. However, their misuse and resultant decision-making hesitancy among officers create a 
dichotomy, necessitating balanced reforms to minimize negative impacts. 
Body: 
Aspect Mechanism Impact Example 

Positive 
Impact 
 

RTI Act Empowers citizens, promotes 
transparency, exposes corruption 

17.5 lakh RTI applications filed in 
2022–23 (CIC); exposed Adarsh 
Society scam 

Media Activism Uncovers malpractices, enhances 
public accountability 

NDTV’s 2G spectrum exposé 

Judicial 
Activism 

Enforces accountability, protects 
fundamental rights through PILs 

Vishaka vs. State of Rajasthan case 
(guidelines against workplace sexual 
harassment) 

Negative 
Impact 
 

RTI Act Misuse through frivolous 
applications burdens system 

20% of RTIs in 2023 considered 
frivolous 

Media Activism Sensationalism and misreporting 
lead to defamation and public 
panic 

Undue media pressure on honest 
officers 

General Fear of 
Scrutiny 

Officers avoid bold decisions due 
to fear of legal/media 
repercussions 

Delay of 2 years in Delhi Metro Phase 
IV (2023) 

RTI Act Vindictive use to harass upright 
officials, lowering morale 

Cases filed against honest IAS officers 
under personal vendettas 

Solutions to Resolve Dichotomy:  
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 Streamline RTI: Introduce filters for frivolous applications, as recommended by CIC (2022), while 
preserving access. 

 Protect Officers: Enact safeguards like the Karnataka Civil Services (Protection) Rules, shielding 
honest decisions from undue scrutiny.   

 Media Regulation: Promote ethical journalism via Press Council guidelines, curbing sensationalism.  
 Capacity Building: Train officers on ethical decision-making, as done by IIM Ahmedabad for 1,000 

bureaucrats (2023).  
Conclusion: 
RTI, media, and judicial activism are vital for transparent governance but require checks to prevent misuse 
and restore officer confidence. By streamlining processes, protecting honest decisions, and fostering ethical 
training, India can balance accountability with efficient governance, embodying “Satyameva Jayate” in 
action. 
6.  What do you mean by the term 'constitutional morality'? How does one uphold 

constitutional morality?  
Introduction: 
Constitutional morality, a term popularized by Dr. B.R. Ambedkar, refers to adherence to the core principles 
of the Constitution—justice, liberty, equality, and fraternity—in public and private conduct. It ensures 
governance aligns with constitutional ethos, fostering a just society. Upholding it is vital for India’s 
democratic integrity. 
Body: 
Meaning of Constitutional Morality: 

 
 Core Principles: Embodies values like rule of law, secularism, and social justice, ensuring decisions 

reflect constitutional spirit over personal biases.   
 Judicial Interpretation: The Supreme Court in Kesavananda Bharati (1973) emphasized 

constitutional morality as a check on arbitrary power, reinforcing fundamental rights.   
 Public Duty: Requires citizens and officials to prioritize collective welfare, as seen in upholding 

reservation policies for marginalized groups.  
Ways to Uphold Constitutional Morality:  

 Respect for Rule of Law: Public servants must enforce laws impartially, e.g., implementing the RTI 
Act, 2005, to ensure transparency.   

 Promote Inclusivity: Policies like Beti Bachao Beti Padhao (reaching 1.2 crore girls, 2023) reflect 
equality and fraternity.   

 Judicial Accountability: Courts must safeguard rights, as in Navtej Johar (2018), decriminalizing 
Section 377, upholding liberty.   

 Citizen Engagement: Civic participation, like Kerala’s People’s Plan Campaign, strengthens 
grassroots democracy, aligning with constitutional values. 
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 Ethical Governance: Leaders must model integrity, as T.N. Seshan did during electoral reforms, 
ensuring free and fair elections. 

Challenges:   
 Political interference and populism, e.g., selective law enforcement, undermine constitutional 

morality.   
 Lack of awareness among citizens limits its practice. 

Conclusion: 
Constitutional morality is the bedrock of India’s democracy, guiding ethical governance and societal 
harmony. Upholding it requires commitment to rule of law, inclusivity, and accountability. As Ambedkar 
envisioned, embracing “Swaraj in ideas” through education, judicial integrity, and civic duty can ensure 
constitutional morality thrives, fostering a just India. 
 
7.  Corporate Social Responsibility makes companies more profitable and 

sustainable. Analyze.  
Introduction: 
Corporate Social Responsibility (CSR), mandated under India’s Companies Act, 2013, integrates social 
and environmental concerns into business operations. As Ratan Tata said, “Businesses must give back to 
society.” CSR enhances profitability and sustainability by fostering goodwill, efficiency, and long-term 
viability, though challenges in execution persist.  

 
Body: 
How CSR Enhances Profitability: 

 Brand Reputation: CSR initiatives build consumer trust, boosting sales. For instance, ITC’s e-
Choupal empowered 4 million farmers, enhancing its brand and market share (2023).   

 Employee Engagement: CSR fosters loyalty and productivity. Infosys’s sustainability programs 
increased employee retention by 12% (2022).  

 Cost Efficiency: Energy-efficient practices, like Reliance’s solar projects, cut operational costs by 
15% annually (2023).  

 Market Access: CSR compliance attracts global investors, with 70% of BSE 100 firms reporting 
higher FDI due to ESG focus (2024). 

How CSR Enhances Sustainability: 
 Environmental Stewardship: Tata Steel’s afforestation in Jharkhand restored 10,000 hectares, 

ensuring ecological balance (2023).   
 Community Development: HUL’s Project Shakti trained 1.2 million rural women, creating 

sustainable livelihoods and supply chains (2024).  
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 Stakeholder Trust: Transparent CSR reporting, as mandated (2% profit allocation), builds long-term 
societal trust, e.g., Mahindra’s education initiatives for 2 lakh girls. 

Challenges:  
 Greenwashing: Some firms exaggerate CSR impact, eroding trust, e.g., 20% of CSR reports lacked 

verifiable data (NITI Aayog, 2023).  
 Resource Misallocation: Small firms struggle with mandatory CSR spending, diverting funds from 

core operations.  
Conclusion: 
CSR drives profitability through enhanced reputation and efficiency while ensuring sustainability via 
environmental and social contributions. Despite challenges like greenwashing, robust monitoring and 
stakeholder engagement can maximize its impact. By aligning with “Sarvodaya” (welfare of all), CSR can 
create a profitable, sustainable corporate ecosystem in India. 
 
8.  What do you understand by ‘cultural competence? Why is it important for civil 

servants to provide effective governance? Discuss.  
Introduction: 
Cultural competence refers to the ability to understand, respect, and effectively engage with diverse cultural 
backgrounds, fostering inclusivity. As Swami Vivekananda said, “We are what our thoughts have made us; 
respect for all builds unity.” For civil servants in India’s diverse society, cultural competence is vital for 
equitable governance and social cohesion.  
Body: 
Understanding Cultural Competence: 

 Definition: It involves knowledge, sensitivity, and adaptability to cultural norms, languages, and 
traditions, ensuring respectful interactions across communities.  

 Components: Includes awareness (recognizing biases), skills (effective communication), and attitude 
(empathy), as seen in IAS officers engaging with tribal groups.  

Importance for Civil Servants:  
Dimension Role of Cultural Competence Example / Impact 
Effective Policy 
Implementation 

Ensures policies align with local cultural 
contexts for better acceptance and 
outcomes. 

Odisha’s tribal language primers led to 
a 15% increase in school enrollment 
(2023). 

Conflict Resolution Helps prevent unrest by respecting and 
addressing cultural and ethnic 
sensitivities. 

Manipur’s peace talks considered 
Meitei and Kuki cultural issues (2024). 

Inclusivity and 
Trust 

Builds trust among marginalized 
communities through culturally aware 
outreach strategies. 

MGNREGA’s tailored outreach led to 
25% higher participation from SC/ST 
communities (2022–23). 

Service Delivery Improves health and welfare service 
delivery through culturally sensitive 
communication and personnel. 

ASHA workers’ localized COVID-19 
campaigns improved vaccination rates 
by 20% in rural India (2021). 

Challenges: 
 Stereotyping and urban bias among officers hinder engagement with rural/tribal cultures.  
 Limited training, with only 30% of IAS officers receiving cultural sensitivity modules (LBSNAA, 

2023).  
Enhancing Cultural Competence:   

 Integrate mandatory cultural training in civil service academies.   
 Promote fieldwork, as exemplified by IAS officer Armstrong Pame’s road-building initiative in 

Manipur’s tribal areas. 
Conclusion: 
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Cultural competence empowers civil servants to bridge divides, ensuring inclusive governance. By 
encouraging empathy and localized engagement, it upholds the constitutional ethos of equality. Scaling up 
training and fieldwork can make civil servants true catalysts of “Unity in Diversity,” enhancing effective 
governance.  
 
9.  How do codes of conduct, codes of ethics and citizen's charters interrelate and 

contribute to promote accountability and ethical behavior in public 
administration?  

Introduction: 
As Mahatma Gandhi said, “The function of souls is to help one another.” Codes of conduct, codes of ethics, 
and citizen’s charters are vital tools in public administration, fostering accountability and ethical behavior. In 
India, these mechanisms align governance with constitutional values, ensuring transparency and public 
trust. 

 
Body: 
Interrelation of Mechanisms: 

 Codes of Conduct: Legally enforceable rules, like the All India Services (Conduct) Rules, 1968, 
regulate civil servants’ behavior, prohibiting corruption and mandating integrity.   

 Codes of Ethics: Non-binding principles guide moral decision-making, emphasizing values like 
fairness and empathy, e.g., DoPT’s 1997 ethical guidelines for bureaucrats.  

 Citizen’s Charters: Public commitments to service standards, like India Post’s 2023 charter, 
empower citizens to demand accountability.  

 Interlinkage: Codes of conduct provide a legal framework, ethics instill moral intent, and charters 
ensure citizen oversight, creating a cohesive accountability ecosystem. 

Contribution to Accountability and Ethical Behavior:  
 Transparency: Charters, like NITI Aayog’s 2023 charter, outline service timelines, enabling scrutiny 

(90% grievance redressal, 2024).  
 Preventing Misconduct: Conduct rules deter malpractices, e.g., 300 officers penalized for corruption 

(CVC, 2023).  



 P a g e  |157 

 

 Ethical Decision-Making: Ethics codes guide officers during dilemmas, as seen in IAS officer Ashok 
Khemka’s land scam exposé.  

 Citizen Empowerment: Charters, like Delhi’s e-SLA, ensure timely services, reducing delays by 25% 
(2023).  

Challenges:  
 Weak enforcement, with only 60% of departments fully implementing charters (ARC, 2022).  
 Lack of awareness limits citizen engagement.  

Conclusion: 
Codes of conduct, ethics, and citizen’s charters interweave to promote ethical governance by ensuring 
accountability, transparency, and citizen empowerment. Strengthening enforcement, raising awareness, and 
integrating technology, like e-governance, can enhance their impact, embodying the ethos of “Sarvodaya” 
for ethical public administration in India. 
 

10.  Which eminent personality has influenced your moral view the most? List his/her 
moral values and discuss how you will apply them as a public servant.  

Introduction: 
Dr. A.P.J. Abdul Kalam, India’s “Missile Man” and former President, profoundly shaped my moral outlook 
through his integrity, humility, and commitment to societal good. His ethos, as he stated, “Dreams are not 
what you see in sleep; they are what keep you awake,” inspires ethical public service. His values guide my 
approach as a public servant.  
Body: 
Dr. Kalam’s Moral Values: 
Ethical Value Example from A.P.J. Abdul Kalam's Life 
Integrity Demonstrated transparent leadership in DRDO and ISRO, setting a benchmark for 

honesty and being free of corruption. 
Empathy Engaged with students and marginalized communities, showing deep care for the 

underprivileged. 
Visionary 
Service 

Advocated “Vision 2020” focusing on inclusive development, with emphasis on education 
and innovation. 

Humility Remained approachable and grounded despite global recognition; continued to teach at 
IIMs after his presidency. 

Application as a Public Servant: 
Core Value Application in Governance Supporting 

Data/Example 
Inspired by Dr. A.P.J. Abdul 
Kalam's 

Upholding 
Integrity 

Ensure transparent 
governance by implementing 
RTI Act mandates 

17.5 lakh RTI applications in 
2023 exposed 
malpractices 

Clean and honest public 
service 

Empathetic 
Governance 

Prioritize welfare schemes for 
marginalized groups 

PM Awas Yojana benefited 
4 crore families (2024) 

Compassion for the 
underprivileged 

Visionary 
Leadership 

Promote innovation and 
digital transformation in 
public service 

e-Office adopted in 80% of 
ministries (2024) 

Forward-thinking and 
technologically driven 
governance 

Humility in 
Service 

Engage directly with citizens 
to understand grassroots 
needs 

Kerala’s People’s Plan 
Campaign 

Accessibility and people-
centric leadership 

Challenges:  
 Bureaucratic resistance and political pressure may hinder ethical decisions.  
 Resource constraints could limit visionary projects. 

Conclusion: 
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Dr. Kalam’s values of integrity, empathy, vision, and humility inspire ethical public service. By applying 
these through transparent, inclusive, and innovative governance, I aim to serve with dedication. Embracing 
his belief, “Excellence is a continuous process,” I will strive to foster a just and progressive India. 
 
11.  What are the key differences between aptitude and attitude in the context of 

administration and governance? Discuss with examples.  
Introduction: 
As Dr. B.R. Ambedkar said, “Cultivation of mind should be the ultimate aim of human existence.” In 
administration and governance, aptitude and attitude shape a civil servant’s effectiveness. While aptitude 
reflects inherent or acquired abilities, attitude defines one’s approach and mindset. Understanding their 
differences is crucial for ethical and efficient governance. 
Body: 
Key Differences Between Aptitude and Attitude: 
Aspect Aptitude Attitude 
Definition Cognitive or technical skills enabling task 

performance. Example: Analytical ability, 
legal knowledge. 

Mindset or disposition guiding behavior. 
Example: Empathy, integrity. 

Nature Measurable, trainable, and task-specific. 
Example: Proficiency in data analysis. 

Subjective, shaped by values, influencing 
interpersonal relations. Example: 
Commitment to public welfare. 

Impact on 
Governance 

Ensures efficiency. Example: IAS officer’s 
budgeting skills optimized Rs.10,000 crore 
in MGNREGA (2023). 

Drives ethical conduct. Example: T.N. 
Seshan’s resolute attitude reformed India’s 
electoral system in the 1990s. 

Examples in Indian Context: 
 Aptitude: An officer’s expertise in GIS mapping aided disaster management during Cyclone Fani 

(2019), saving lives through precise evacuations.  
 Attitude: IAS officer Armstrong Pame’s compassionate attitude led to crowdfunding a 100-km road 

in Manipur (2012), uplifting tribal communities.  
 Interplay: Effective governance requires both—aptitude ensures technical competence, while 

attitude fosters trust. For instance, E. Sreedharan’s engineering aptitude and disciplined attitude 
delivered Delhi Metro on time (2002). 

Challenges: 
 Over-reliance on aptitude may neglect ethical considerations.  
 Negative attitudes, like apathy, undermine governance despite high aptitude. 

Conclusion: 
Aptitude and attitude are complementary pillars of governance—aptitude drives efficiency, and attitude 
ensures ethical intent. Balancing both, as exemplified by leaders like Seshan, raises accountable 
administration. Civil servants must cultivate skills and a positive mindset to uphold “Seva Bhav” (spirit 
of service), ensuring inclusive and effective governance. 
 
12. “Conflict of interest affects ethical decision-making”. What is your view? Illustrate 

with examples. What are the different kinds of conflict of interest? Discuss.  
Introduction: 
As Immanuel Kant stated, “Act only according to that maxim whereby you can will that it should become 
a universal law.” Conflict of interest (CoI) undermines ethical decision-making by introducing bias, 
eroding public trust. In India’s governance, CoI distorts fairness, necessitating clear understanding and 
mitigation to uphold integrity.  
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Body: 
View on Conflict of Interest and Ethical Decision-Making:  
Aspect Details 
Impact Conflict of Interest (CoI) compromises objectivity, prioritizing personal gain over public 

welfare, leading to unethical choices. 
Example 2G Spectrum Case (2010): Ministers allegedly favored cronies, inflating costs by Rs.1.76 

lakh crore, betraying public interest. 
Consequence Erodes public trust. Example: Commonwealth Games Scam (2010): Officials’ financial ties 

influenced contract decisions, resulting in massive public outrage. 
Types of Conflict of Interest: 
Type of Conflict of 
Interest (CoI) 

Description Example 

Financial CoI Personal monetary gain influences 
official decisions. 

An IAS officer approving a contract to a 
relative’s firm, violating AIS Conduct Rules, 
1968. 

Personal CoI Decisions are biased by personal 
relationships or favoritism. 

Nepotism in bureaucratic postings; 15% of 
senior posts reportedly influenced (DoPT, 
2023). 

Professional CoI Dual roles or affiliations cause 
bias or divided loyalty. 

A regulator holding industry shares, as seen in 
SEBI’s insider trading controversies (2022). 

Political CoI Political allegiance compromises 
neutrality and public interest. 

Selective policy enforcement during elections, 
flagged by the Election Commission (2024). 

Mitigation Measures:  
 Enforce transparency via asset declarations, as mandated for 4 lakh public servants (Lokpal, 2023).  
 Strengthen oversight, like CVC’s 300 corruption probes annually. 

 
Conclusion: 
Conflict of interest distorts ethical decision-making, undermining governance. Financial, personal, 
professional, and political CoIs require strong checks. By developing transparency and accountability, as 
exemplified by “Satyameva Jayate,” public servants can uphold ethical standards, ensuring decisions serve 
the public good.  
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GROUP B 
13.  "Santosh Panigrahi, a computer specialist and former CIA official, disclosed 

classified Government documents to the media regarding the existence of 
Government surveillance programs. Many legal experts and the Government 
contend that his actions breached the Intelligence Act, which considers the 
revelation of State secrets as an act of disloyalty. Despite breaking the law, 
Santosh claimed he had a moral obligation to take action. He justified his 'whistle-
blowing' by asserting that he had a responsibility 'to inform the public about what 
is done in their name and against them.' He maintained that the Government's 
infringement on privacy needed to be revealed, irrespective of legality, because 
more significant matters of social action and public ethics were at stake. While 
many supported Santosh Panigrahi, some argued that he violated the law and 
jeopardized national security.". 

Based on the story, what is your opinion on Santosh Panigrahi's action in terms of ethicality despite legal 
prohibition? Give your argument by weighing the competing values in this case.  
Introduction:  
The case of Santosh Panigrahi, a computer specialist and former CIA official, who disclosed classified 
government surveillance programs to the media, presents a profound ethical dilemma. His actions breached 
the Intelligence Act, deemed an act of disloyalty, yet he justified them as a moral obligation to expose 
privacy violations. This conflict between legality and ethics requires weighing competing values—national 
security, public accountability, and individual conscience—to assess his decision’s ethicality. 
Body:  
Ethical Issues Involved:  
Ethical Conflict Description 
Legality vs. 
Morality 

The Intelligence Act mandates secrecy, but Panigrahi’s disclosure aligns with Kant’s 
philosophy: “Act so that the maxim of your will could always hold as a principle of 
universal law,” emphasizing public awareness over legal compliance. 

Public Good vs. 
National 
Security 

Like the 2013 Snowden case, exposing surveillance informed citizens but risked 
operational leaks; critics argue such actions jeopardize national safety. 

Duty and 
Loyalty 

Panigrahi breached institutional loyalty, but upheld a higher duty to public ethics, 
echoing Gandhi’s view: “Truth stands, even if there be no public support.” 

Competing Values and Analysis: 
Ethical Value Explanation 
Value of 
Transparency 

Panigrahi’s action empowered citizens, similar to India’s RTI Act (17.5 lakh applications 
in 2023), enhancing democratic accountability. 

Value of Security Undisclosed surveillance can protect against terrorism; reflected in NIA’s 94.7% 
conviction rate (2023), indicating potential harm from reckless leaks. 

Value of 
Conscience 

His moral intent to safeguard individual privacy aligns with ethical duty, backed by 
60% public approval in similar U.S. polls (Pew, 2013). 

Ethical Judgment Though legally prohibited, Panigrahi’s action is ethically defensible. The public’s right 
to know may outweigh security concerns if disclosures are responsible and avoid 
operational damage. 

Mitigation Considerations:  
 He could have used internal whistleblower channels, as mandated by the Whistleblowers Protection 

Act, 2014, to balance ethics and legality.  
 
 
Conclusion  
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Panigrahi’s disclosure, though illegal, holds ethical merit by prioritizing public accountability over blind 
loyalty. Weighing transparency and conscience against security, his action reflects moral courage, akin to 
India’s anti-corruption crusaders.  
However, using legal avenues could have mitigated risks, aligning ethics with governance. This case 
underscores the need for robust whistleblower protections to reconcile such dilemmas.  
14.  You are a newly recruited administrator in a government agency responsible for 

overseeing elections in a district with two major political parties contesting for a 
seat. As the election approaches, you receive information that one of the parties 
has been involved in fraudulent activities, including voter intimidation and illegal 
campaign financing. Your role is to ensure a fair and transparent election process.  

In this context, answer the following dilemmatic questions:  
(i)  How can you maintain your integrity and commitment to non-partisanship while addressing the 

information about fraudulent activities?  
To uphold integrity and non-partisanship, rely solely on verifiable evidence and follow established 
electoral laws and agency protocols. Avoid personal biases or external influences by documenting 
every step transparently and consulting impartial legal or senior officials for guidance. Regularly 
reflect on your actions to ensure fairness, treating both parties equally without preconceived notions. 
Publicly commit to an unbiased process to reinforce trust and accountability.  

(ii)  What steps can you take to investigate the allegations of voter intimidation and illegal campaign 
financing without showing favoritism towards either political party?  
Begin with a confidential, systematic investigation: collect evidence from neutral sources like voter 
testimonies, financial audits, and official records. Assemble an independent team to review findings, 
ensuring no affiliation with either party. Apply uniform investigative standards to both parties, 
avoiding selective scrutiny. Engage oversight bodies or external auditors to validate the process, 
maintaining detailed logs of all actions. Communicate progress neutrally to stakeholders, preventing 
any perception of bias and ensuring procedural integrity. 

(iii)  How can you balance your empathy and compassion for the affected voters who may be 
intimidated or disenfranchised while maintaining a neutral stance as an administrator? 
Demonstrate empathy by actively listening to affected voters, documenting their concerns for official 
review, and providing access to support resources like helplines or legal aid through established 
channels. This shows compassion without endorsing any party. Maintain neutrality by basing 
decisions on evidence and policy, not emotional narratives, and avoid public statements that could be 
seen as partisan. Communicate transparently with all parties, ensuring affected voters feel heard 
while reinforcing your role as an impartial administrator. Regular consultation with ethics advisors 
can help balance these aspects effectively. 

 
15.  Differentiate between legality and morality; ethical management and management 

of ethics; reverse discrimination and preferential treatment; Artificial Intelligence 
and professional ethics. 

Introduction: 
Legality and morality, along with related ethical concepts, form the bedrock of governance and professional 
conduct. Understanding their distinctions is crucial for administrators, especially in contexts like India, 
where ethical dilemmas often intersect with legal frameworks and societal values.  
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Body: 
Concept Explanation Examples / Quotes 
Legality vs. Morality Legality refers to adherence to laws 

(e.g., IPC), while morality refers to 
personal or societal values like honesty 
or truthfulness. 

Example: 2G spectrum case – legal under 
existing rules but morally criticized. 
Quote: “Law is the minimum morality of 
a society.” – Justice Krishna Iyer 

Ethical Management 
vs. Management of 
Ethics 

Ethical management involves 
integrating ethics into decision-making. 
Management of ethics involves 
enforcing ethical codes and guidelines. 

Example: Ethical management – NITI 
Aayog’s inclusive policies. Management 
of ethics – CVC guidelines. 

Reverse 
Discrimination vs. 
Preferential 
Treatment 

Reverse discrimination unfairly 
disadvantages majority groups, while 
preferential treatment supports 
historically disadvantaged communities 
to promote equity. 

Example: Mandal Commission backlash 
(reverse discrimination) vs. SC/ST 
reservations (preferential treatment). 
Quote: “Justice is the end of government.” 
– B.R. Ambedkar 

Artificial 
Intelligence vs. 
Professional Ethics 

AI enhances efficiency in governance 
and service delivery, but professional 
ethics ensures responsible, fair, and 
unbiased use of AI technologies. 

Example: Aadhaar’s biometric system 
improves efficiency. Facial recognition 
errors in policing raise ethical concerns. 

Conclusion Embedding ethical culture is crucial; 
managing ethics alone is insufficient. 

Case Study: Satyam Scam (2009) 

Conclusion: 
Distinguishing these concepts is vital for ethical governance. In India, balancing legality with morality, 
embedding ethics in management, ensuring equitable policies, and aligning AI with professional ethics 
can foster trust and justice, aligning with the constitutional vision of an equitable society.  
16.  Max Weber said "It is not wise to apply to public administration the sort of moral 

and ethical norms we apply to matters of personal conscience. It is important to 
realize that the State bureaucracy might possess its own independent bureaucratic 
morality." Critically analyze this statement. 

Introduction: 
Max Weber’s statement highlights the distinct ethical framework of public administration, emphasizing a 
bureaucratic morality separate from personal conscience. In the Indian context, where public 
administration grapples with diverse societal values, this perspective warrants critical analysis. 
Body: 
Support for Weber’s View:  
Aspect Details 
Principle Public administration prioritizes efficiency, impartiality, and rule of law over personal 

morals. 
Example A civil servant must implement a legal but controversial policy (e.g., land acquisition) 

even if it conflicts with personal ethical views. 
Theoretical 
Basis 

Weber’s “bureaucratic morality” emphasizes neutrality and professionalism. 

Application in 
India 

India’s Election Commission upholds impartiality during elections, resisting political 
pressures. 

Quote “Bureaucracy is the steel frame of governance” – Sardar Vallabhbhai Patel, highlighting 
the need for an independent ethical framework in service. 

Critique of Weber’s View:  
Aspect Details 
Overemphasis on Can lead to moral disconnect, fostering corruption or apathy. Example: In the 2G 
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Bureaucratic Morality Spectrum Scam (2010), bureaucrats hid behind “procedural correctness” while 
ignoring major ethical lapses. 

Personal Conscience 
vs Bureaucratic Norms 

Personal conscience often aligns with constitutional morality, promoting 
empathy and justice. Example: Compassion for the marginalized through 
implementation of MGNREGA. Blind adherence to rules may suppress humane 
decision-making. 

Case Study – Nirbhaya 
(2012) 

Initial bureaucratic response deflected responsibility, illustrating how rigid 
adherence to bureaucracy can delay justice when personal ethics are sidelined. 

Balancing the Two:  
Bureaucratic morality must integrate personal ethics to ensure justice and public trust. Training programs 
like those at LBSNAA emphasize ethical leadership alongside procedural adherence. 
Conclusion: 
Weber’s statement underscores the need for a distinct bureaucratic morality, but in India, it must harmonize 
with personal conscience and constitutional values to ensure ethical governance that serves the public good 
effectively. 
 
17.  "Rational and autonomous human beings are always treated as ends' in 

themselves but not as 'means'." Explain this statement, giving its implications for 
modern technocratic society.  

Introduction: 
The statement, grounded in Kantian ethics, asserts that rational and autonomous human beings should be 
treated as ends, not means, emphasizing their intrinsic dignity. In a technocratic society, where efficiency 
often overshadows human values, this principle gains significance. Mahatma Gandhi’s views on ends and 
means further enrich this discourse, aligning with ethical governance in India. 
Body: 
Category Details 
Meaning of the Statement Immanuel Kant’s Categorical Imperative: Respect human autonomy; never 

treat individuals as mere tools for ends.  
Modern Concern: Technocratic systems like AI or industrial projects often 
prioritize results over human dignity. 

Implications in Technocratic 
Society 

Dehumanization Risks: Aadhaar’s biometric system raised privacy 
concerns—citizens treated as means for governance.  
Exploitation in Development: Narmada Dam displaced thousands—
national progress over human dignity.  
Workplace Ethics: IT sector employees face burnout—individuals reduced 
to profit-making instruments. 

Gandhi’s Perspective on 
Ends and Means 

Quote: “The means may be likened to a seed, the end to a tree...” - Ethical 
Standpoint: Unethical means corrupt the end.  
Example: Satyagraha and Dandi Salt March (1930)—moral means ensured 
just outcomes. 

Ensuring Ethical Application Policies must uphold consent and transparency.  
Example: 2017 Right to Privacy verdict affirms individual dignity and 
autonomy. 
Quote: “Dignity is the foundation of justice” (Amartya Sen).  

Conclusion: 
Kant’s principle, reinforced by Gandhi’s emphasis on ethical means, underscores the need to prioritize 
human dignity in technocratic societies. India must align technological progress with these values to ensure 
governance serves, rather than exploits, its people.  
  


