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1.  Explain the major determinants of ethical actions with suitable examples.  20 
Answer: 
Introduction: 
Determinants of ethics are the factors that influence and shape an individual’s moral beliefs, values, and 
behaviors. These determinants are varied and complex, often intertwining with each other to form the 
ethical framework that guides a person’s decisions and actions. 
 
Body: 
Key determinants of ethics: 

 
1. Cultural Influences 
Culture plays a significant role in shaping ethical norms and values. What is considered ethical in one 
culture may be viewed differently in another. For example, the practice of tipping is expected in American 
culture as a way to show appreciation for service, whereas it might be considered unnecessary or even 
insulting in some Asian cultures. 
2. Religious Beliefs 
Religion often provides a foundational ethical framework for its followers, dictating what is considered 
right and wrong. For instance, the concept of Ahimsa in Hinduism and Buddhism emphasizes non-violence 
and compassion towards all living beings, influencing followers to adopt vegetarianism or veganism as an 
ethical choice. 
3. Legal Systems 
Laws and regulations set by societies govern behavior by establishing clear boundaries for acceptable and 
unacceptable actions. For example, insider trading is illegal in many countries because it is considered 
unethical to profit from confidential information that is not available to the general public. 
4. Educational Background 
Education can significantly influence one’s ethical perspectives by exposing individuals to various ethical 
theories, critical thinking, and moral reasoning. For instance, someone who has studied environmental 
science may place a higher ethical value on sustainability and conservation efforts. 
5. Family Influence 
Family upbringing and the values instilled during childhood play a crucial role in shaping one’s ethical 
beliefs. For example, a person raised in a family that emphasizes honesty and integrity is likely to prioritize 
these values in their personal and professional life. 
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6. Social Groups and Peers 
The ethical norms of the social groups to which an individual belongs can influence their behavior. Peer 
pressure, for example, can lead individuals to engage in unethical behavior, such as cheating or bullying, to 
gain acceptance or approval. 
7. Personal Experiences 
Individual experiences, including the consequences of one’s actions and the ethical dilemmas faced, can 
refine or redefine one’s ethical beliefs over time. For instance, someone who has experienced the negative 
impacts of gossip may develop a strong ethical stance against spreading rumors. 
8. Professional Codes of Conduct 
Many professions have specific codes of ethics that guide the behavior of their members. For example, 
doctors are bound by the Hippocratic Oath to do no harm, guiding them to make ethical decisions in the 
best interest of their patients. 
9. Economic Factors 
Economic conditions and personal financial situations can influence ethical decision-making. For example, 
in times of economic hardship, an individual might justify unethical behavior, such as stealing, to survive. 
10. Philosophical Theories 
The study of ethical theories and philosophies, such as utilitarianism (the greatest good for the greatest 
number), deontology (duty-based ethics), and virtue ethics (focusing on character), can shape an 
individual’s approach to ethical decision-making. 
Conclusion: 
Ethical consciousness originates in the human experience and is recognized by reason as crucial on the 
grounds of liberal self-interest. The moral imperative is the basis of human continued existence and wealth. 
Ethics ought to be viewed to sustain and augment the life experience of peoples around the globe, rather 
than any eschatological philosophy.  
Ethical values are stranded in the universal experience of humankind, not just in the principle of one 
particular religion. As such, ethics should be taught outside of any theological structure and introduced 
early on in the educational process as a shared human venture. Philosophers categorized ethical theories as 
meta-ethics, normative ethics, and applied ethics. In brief, Meta-ethics explains the nature of moral 
judgment.  
It looks at the origins and meaning of ethical principles. Normative ethics is concerned with the content of 
moral judgments and the criteria for what is right or wrong. Applied ethics searches for controversial issues 
such as war, animal rights, and capital punishment. Ethical theories affect the way human beings behave. 

 
OR 

Explain specific ethical practices in the personal,  organizational, and public spheres and practices that 
are binding to all spheres by citing examples of great administrators. 20 
Answer: 
Introduction: 
Ethical practice is the application of ethical values to organisational behaviour. It applies in all aspects of 
organisational conduct, including corporate governance, employment practices, sales techniques, 
stakeholder relations, accounting practices, and issues of product and corporate responsibility. 
Body:  
1. Personal Sphere 
Personal ethical behavior involves acting in a way that reflects internal values and morals. Professional, 
ethical behavior involves external codes (for example, medical and legal codes, school policies or workplace 
codes). 

 Example:Sardar Vallabhbhai Patel, India’s first Deputy Prime Minister and Home Minister, 
demonstrated personal ethics through his honesty, simplicity, and integrity. His dedication to 
uniting India despite the challenges was rooted in his personal values of discipline and 
forthrightness. His honesty earned him the trust of both colleagues and the public. 
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2. Organizational Sphere 
Creating an ethical and transparent culture in any organisation requires strong leadership, clear standards, 
ongoing education and training, rewards for good behaviour, open communication, and employee 
engagement. Senior leaders must lead by example to inspire trust among all stakeholders. 

 Example:Dr. A.P.J. Abdul Kalam was known for his fair and inclusive approach as an administrator 
in India’s defense and space programs. His transparency in decision-making and dedication to 
mentoring young scientists created an ethical, growth-oriented environment. Dr. Kalam’s emphasis 
on teamwork and equal opportunity within organizations became a model for ethical leadership. 

3. Public Sphere 
In the public sphere, ethical practices require prioritizing public welfare, being unbiased, and making 
decisions that benefit society over personal gain. Public officials must uphold laws, promote equity, and act 
in the public's interest. 

 Example:Kautilya (Chanakya), an ancient Indian economist and advisor, emphasized the duty of 
the ruler to act solely for the benefit of the people. His teachings on statecraft and governance in the 
Arthashastra advocate for ethical policies and the ruler's role in ensuring justice and welfare, which 
remains a foundational principle in public administration. 

Ethical Practices Binding Across All Spheres 
Certain core practices are essential in personal, organizational, and public domains alike: 

 Integrity: It is the quality of being honest and showing a consistent and uncompromising adherence 
to strong moral and ethical principles and values. 

 Accountability: It refers to the acceptance of responsibility for honest and ethical conduct toward 
others. 

 Transparency: It is the quality of being easily seen through, while transparency in a business or 
governance context refers to being open and honest.. 

o Example:Anna Hazare, a social activist, has consistently demonstrated integrity, 
transparency, and accountability in his personal life, organizational leadership, and public 
activism. His adherence to ethical values in all spheres has been instrumental in his 
advocacy for the Right to Information Act in India. 

These examples show how consistent ethical practices contribute to personal integrity, trust within 
organizations, and public confidence in governance. Each of these administrators' legacies exemplifies how 
ethical principles can influence and enhance their leadership in all areas of life. 
 
2.  Integrity is all-inclusive.  Elaborate on it,  mentioning all types of integrity and their constituents as 
relevant to civil servants,  Provide appropriate examples as required. 20 
Answer: 
Introduction: 
Integrity is the quality of being honest and showing a consistent and uncompromising adherence to strong 
moral and ethical principles and values. In ethics, integrity is regarded as the honesty and truthfulness 
or earnestness of one's actions. A person's value system provides a framework within which the person acts 
in ways that are consistent and expected. Integrity can be seen as the state of having such a framework and 
acting congruently within it. 
Body: 
1. Personal Integrity 

 Constituents: Honesty, Self-discipline, Accountability 
 Personal integrity refers to the alignment of one's values and actions, demonstrating consistency 

between one's beliefs and behavior. For civil servants, this involves honesty in personal dealings 
and resisting temptations, such as corruption or personal bias, even when no one is watching. 

 Example:Sardar Vallabhbhai Patel displayed unwavering personal integrity throughout his career. 
Known as the "Iron Man of India," he maintained honesty in both his public and private life, setting 
a high standard of moral conduct and earning immense respect from his peers. 
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2. Professional Integrity 
 Constituents: Responsibility, Accountability, Impartiality, Transparency 
 Professional integrity refers to adhering to ethical standards and codes of conduct within one’s 

professional role. Civil servants are expected to execute their duties responsibly, remain accountable 
for their actions, and ensure unbiased decision-making to serve public interest over personal gain. 

 Example:T.N. Seshan, former Chief Election Commissioner of India, exemplified professional 
integrity. His strict enforcement of election laws and refusal to compromise on fair conduct 
transformed the Election Commission into a credible and respected institution. His impartiality and 
sense of responsibility are celebrated in Indian administrative history. 

3. Institutional Integrity 
 Constituents: Collective Responsibility, Adherence to Laws, Respect for Organizational Norms, 

Public Accountability 
 Institutional integrity involves upholding the values, mission, and reputation of the institution or 

agency a civil servant represents. This means that every action should align with the broader goals 
and ethical standards of the institution, fostering a trustworthy relationship with the public. 

 Example:E. Sreedharan, known as the "Metro Man," upheld the integrity of the Delhi Metro Rail 
Corporation by instilling a culture of punctuality, accountability, and efficiency. His leadership 
ensured that the organization met deadlines without compromising quality or ethical standards. 

4. Moral Integrity 
 Constituents: Ethical Judgement, Empathy, Public Interest, Justice 
 Moral integrity is the commitment to do what is morally right, often requiring civil servants to act 

with empathy and make decisions that promote justice. This goes beyond following laws, 
incorporating values of equity, compassion, and sensitivity towards the underprivileged or 
marginalized. 

 Example:Ashok Khemka, an Indian IAS officer, exemplified moral integrity by taking stands 
against corruption despite facing frequent transfers and challenges. His dedication to public interest, 
even at personal cost, demonstrates moral courage and a commitment to uphold justice. 

5. Intellectual Integrity 
 Constituents: Openness to Truth, Non-Partisanship, Rational Decision-Making, Avoiding Conflicts 

of Interest 
 Intellectual integrity requires civil servants to make rational, evidence-based decisions and to 

remain open to constructive criticism. It involves non-partisanship and a focus on facts rather than 
opinions or biases, especially crucial for policy-making and implementation. 

 Example:Dr. A.P.J. Abdul Kalam consistently demonstrated intellectual integrity, especially during 
his tenure as a scientist and later as President. His open-mindedness, rational approach to problems, 
and commitment to innovation made him a revered figure, free from partisan or narrow interests. 

Integrity as All-Inclusive 
Each type of integrity supports the others, creating a holistic approach that every civil servant should 
embody: 

 Personal Integrity acts as the foundation, ensuring honesty and self-discipline. 
 Professional and Institutional Integrity ensure adherence to organizational and professional 

standards. 
 Moral Integrity adds a dimension of ethical judgment focused on justice and equity. 
 Intellectual Integrity reinforces truth-seeking and objectivity. 

Conclusion: 
When a civil servant embodies these diverse aspects of integrity, they become a well-rounded, trustworthy, 
and effective public administrator. Each type of integrity enriches the quality of public service, fosters 
accountability, and upholds the public’s trust, crucial for effective governance. 

 
 



 
          

 

 
     Page | 6  

 

OPSC OAS MAINS EXAMONATION 2022 
DETAILED EXPLANATION 

@APTI PLUS ACADEMY FOR CIVIL SERVICE PVT. LTD. 

OR 
Normative ethics is universal and prescriptive ethics is contextual. In this context,  explain  how the 
former acts as principles of the latter,  with suitable instantiation.  20     
Answer: 
Introduction: 
Normative ethics is the study of ethical behaviour and is the branch of philosophical ethics that 
investigates questions regarding how one ought to act, in a moral sense. 
Normative ethics is distinct from meta-ethics in that the former examines standards for the rightness and 
wrongness of actions, whereas the latter studies the meaning of moral language and the metaphysics of 
moral facts. Likewise, normative ethics is distinct from applied ethics in that the former is more concerned 
with 'who ought one be' rather than the ethics of a specific issue (e.g. if, or when, abortion is acceptable). 
Body: 

 
1. Deontological Ethics:  

 Normative Principle: It holds that at least some acts are morally obligatory regardless of their 
consequences for human welfare. Descriptive of such ethics are such expressions as “Duty for duty's 
sake,” “Virtue is its own reward,” and “Let justice be done though the heavens fall.” 

 Application in Prescriptive Ethics: In a specific context, a civil servant may be guided by the 
normative principle of honesty, translating it prescriptively into practices like avoiding corruption, 
disclosing conflicts of interest, and reporting transparently. 

 Example:Ashok Khemka, an IAS officer, adhered to the normative principle of honesty by exposing 
corruption, even when it led to personal setbacks like frequent transfers. His prescriptive actions, 
rooted in honesty, applied the deontological principle to address specific cases of impropriety 
within his administrative context. 

2. Consequentialist Ethics:  
 Normative Principle: Consequentialism is an ethical theory that judges whether or not something 

is right by what its consequences are. For instance, most people would agree that lying is wrong. 
But if telling a lie would help save a person's life, consequentialism says it's the right thing to do. 

 Application in Prescriptive Ethics: In situations where civil servants must make resource allocation 
decisions, the consequentialist principle informs choices aimed at maximizing societal welfare. For 
example, T. M. Scanlon advances the idea that human rights, which are commonly considered a 
"deontological" concept, can only be justified with reference to the consequences of having those 
rights. 

 Example: During the COVID-19 pandemic, many public health officials adopted prescriptive 
measures like social distancing and vaccination mandates to prevent widespread harm, even if these 
restricted individual freedoms temporarily. The consequentialist principle of maximizing public 
health drove these decisions, showing how normative ethics could guide prescriptive policies in a 
health crisis. 

3. Virtue Ethics:  
 Normative Principle:  An action is only right if it is an action that a virtuous person would carry 

out in the same circumstances. A virtuous person is a person who acts virtuously. A person acts 
virtuously if they "possess and live the virtues". 
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 Application in Prescriptive Ethics: For a civil servant, the virtue of compassion could inform 
specific actions, such as designing welfare policies that prioritize marginalized groups, or creating 
inclusive practices that give disadvantaged communities fair access to services. 

 Example:Mother Teresa, who is revered for her compassion, applied the virtue ethics principle by 
dedicating her work to the poor and sick. While not a civil servant, her life inspired many 
administrators to adopt a compassionate approach in policymaking, influencing decisions to 
develop healthcare programs in underprivileged regions. 

Normative as a Basis for Prescriptive Ethics 
Normative ethics serves as a grounding philosophy that lends structure and consistency to prescriptive 
ethics: 

 Principles to Guidelines: Normative principles like justice, honesty, and compassion provide a 
moral compass for developing prescriptive rules and policies tailored to specific social or 
organizational needs. 

 Contextual Adaptations: Prescriptive ethics adapts these universal principles to the practicalities of 
a given context, taking into account unique challenges, societal needs, and potential impacts on 
stakeholders. 

 Examples in Public Policy: Policies against discrimination, like affirmative action, demonstrate 
prescriptive ethics informed by the normative principle of equality. Though affirmative action may 
vary in implementation across regions and sectors, its ethical foundation in equality remains 
constant. 

 
Conclusion: 
By using normative ethics as a foundation, prescriptive ethics allows civil servants to take principled yet 
context-sensitive actions that uphold the values of public service. This synergy ensures that ethical behavior 
is both universally grounded and appropriately adapted to serve specific public needs. 
 
3. Discuss 10 major aptitudes indispensable for a good civil servant with suitable examples. 20 
Answer: 
Introduction: 
An aptitude is a component of competence to do a certain kind of work at a certain level. Outstanding 
aptitude can be considered "talent", or "skill". Aptitude is the inborn potential to perform certain kinds of 
activities, whether physical or mental, and whether developed or undeveloped. Aptitude is often 
contrasted with skills and abilities, which are developed through learning. 
Body: 

Aptitude Explanation Example 
Analytical Skills Ability to assess data, evaluate 

policies, and predict outcomes for 
evidence-based decisions. 

K.R. Narayanan used analytical depth 
to make balanced decisions as President 
of India. 

Decision-Making 
Ability 

Skill to make quick, informed 
decisions under pressure for 
effective administration. 

T.N. Seshan transformed India’s 
electoral process with bold, decisive 
reforms as Chief Election 
Commissioner. 

Communication Skills Essential for conveying policies 
clearly, negotiating, and fostering 
public trust. 

Dr. A.P.J. Abdul Kalam communicated 
complex matters simply, connecting 
with people nationwide. 

Empathy and 
Compassion 

Understanding and addressing 
concerns of various communities, 
especially marginalized groups. 

Aruna Roy advocated for marginalized 
communities, leading to the Right to 
Information (RTI) Act. 
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Integrity and Honesty Building public trust through 
transparency and resistance to 
corruption. 

Ashok Khemka demonstrated integrity 
by resisting corruption despite 
pressures and transfers. 

Adaptability and 
Flexibility 

Ability to adjust to new policies, 
crises, and changing social needs. 

E. Sreedharan adapted modern 
methods for the Delhi Metro, ensuring 
timely and high-quality completion. 

Conflict Resolution 
and Negotiation Skills 

Mediation between diverse groups 
to maintain harmony and balance. 

Sardar Vallabhbhai Patel unified 
princely states through skilled 
negotiation post-independence. 

Leadership and Team-
Building Skills 

Ability to lead teams effectively, 
inspire others, and foster 
collaboration. 

Kiran Bedi reformed Tihar Jail with a 
team-building approach, empowering 
inmates with education. 

Emotional Intelligence Managing stress, handling criticism, 
and making balanced decisions. 

M.G. Ramachandran (MGR) connected 
with people through empathy, 
enhancing welfare program success. 

Vision and Foresight Ability to envision future challenges 
and opportunities for long-term 
benefits. 

P.V. Narasimha Rao transformed 
India’s economy through visionary 
liberalization reforms. 

 
Conclusion 
The aptitude and foundational values of civil service are crucial for the effective functioning of 
government bodies and the provision of services to the public. These aptitudes and foundational values 
are essential for maintaining the public’s trust in government institutions and for delivering services that 
meet the needs of the community. They are often incorporated into the training and development programs 
for civil servants and are reflected in the codes of conduct for public service. 

 
OR 

Explain how a proper and balanced blend of attitude and aptitude can make one a successful 
administrator. 
Answer: 
Introduction: 
A balanced blend of attitude and aptitude is essential for a successful administrator, as these two dimensions 
complement each other in navigating the complexities of public service. While aptitude encompasses the 
skill set required to perform tasks efficiently, attitude refers to one’s mindset and approach towards 
responsibilities, people, and challenges. An effective administrator must possess the necessary technical 
abilities while also embodying positive qualities such as empathy, integrity, and resilience.  
Body: 

Key Competency Aptitude Component Attitude Component Example 
Decision-Making 
and Resilience 

Strong decision-making 
ability for analyzing 
situations, weighing 
options, and choosing 
the best course of action. 

Resilience to stand firm 
on tough decisions, 
especially under 
pressure or criticism. 

T.N. Seshan brought 
transformative changes to 
India’s election system 
through strong decisions and 
resilience to withstand 
resistance. 

Analytical Skills 
and Open-
Mindedness 

Ability to understand 
complex policies, 
interpret data, and 
identify effective 
solutions. 

Open-mindedness to 
consider diverse 
perspectives, enriching 
analysis and leading to 
inclusive decisions. 

K.R. Narayanan combined 
analytical skills with 
inclusivity, addressing social 
issues fairly as President of 
India. 
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Communication 
Skills and 
Empathy 

Effective communication 
for policy explanation, 
negotiation, and public 
education. 

Empathy to convey 
messages with respect 
and understanding, 
building public trust 
and cooperation. 

Dr. A.P.J. Abdul Kalam 
excelled in communication 
and empathy, inspiring 
citizens and young minds 
with his approachable style. 

Conflict 
Resolution and 
Patience 

Conflict resolution skills 
for mediating and 
finding common ground 
among conflicting 
parties. 

Patience to listen fully 
to all sides, ensuring fair 
and thorough 
resolution. 

Sardar Vallabhbhai Patel 
used negotiation and 
patience to unify princely 
states post-independence, 
creating a cohesive Indian 
Union. 

Integrity and 
Accountability 

Adherence to laws, 
policies, and ethical 
principles. 

Accountability as a 
commitment to 
transparency, taking 
responsibility for 
public-serving actions. 

Ashok Khemka exemplified 
integrity by resisting 
corruption, paired with 
accountability in taking 
responsibility for his honest, 
transparent decisions. 

Adaptability and 
Positive Outlook 

Ability to adjust to policy 
shifts, crises, and 
technological changes. 

Positive outlook to 
remain optimistic and 
solution-focused, even 
in challenging 
situations. 

E. Sreedharan used 
adaptability and a positive 
approach to successfully lead 
the Delhi Metro project, 
achieving high standards 
and timely completion. 

Vision and 
Motivation 

Foresight to identify 
future challenges and 
opportunities, essential 
for long-term planning. 

Motivation and 
purpose to pursue 
visionary goals with 
dedication. 

P.V. Narasimha Rao 
demonstrated vision and 
motivation in economic 
liberalization, modernizing 
India’s economy with 
forward-looking policy 
reforms. 

Why Both Attitude and Aptitude Are Crucial Together 
 Build Trust: Aptitude ensures competence, while a positive attitude fosters trust and 

approachability among the public. 
 Handle Pressure: Aptitude allows effective handling of complex tasks, while attitude helps manage 

stress and respond to criticism constructively. 
 Achieve Long-Term Success: Aptitude enables setting realistic goals and solutions, while attitude 

helps sustain commitment and resilience over time. 
Conclusion: 
Thus, attitude and aptitude are both essential for achieving workplace success. While attitude provides the 
foundation for a positive work environment and interpersonal relationships, aptitude brings the necessary 
skills and knowledge to drive productivity and innovation. 
 
 
4. India has diverse cultures and people and many live under terrible conditions. To deal with their 
situation and progress, sketch out a model of empathetic and compassionate governance. 20 
Answer: 
Introduction: 
Empathetic and compassionate governance aims to improve the lives of citizens by prioritizing their needs, 
especially those of the marginalized and vulnerable. Such a model in India, a country of rich cultural 
diversity and socioeconomic contrasts, would focus on inclusive, participatory, and responsive approaches. 
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Body: 
Key Aspect Policy Focus Implementation Example 
Citizen-Centric 
Approach 

Design policies around 
the actual needs and 
realities of citizens, 
focusing on accessibility, 
inclusivity, and fairness. 

Conduct regular public 
consultations and feedback 
loops, especially with 
marginalized groups. 

Local “listening stations” 
in rural and urban areas 
where people voice 
concerns, share 
feedback, and access 
information on 
government programs. 

Community-Based 
Development 
Programs 

Encourage community-
led initiatives, involving 
local populations in 
planning and executing 
impactful development. 

Empower Panchayats and 
Municipalities to lead 
housing, sanitation, 
education, and healthcare 
programs; fund 
community-based 
organizations. 

Participatory Rural 
Appraisal (PRA) 
methods, where locals 
engage in mapping out 
their needs and planning 
resources. 

Empathy-Driven 
Bureaucracy 

Train civil servants in 
empathy, active 
listening, and cultural 
sensitivity for responsive 
public service. 

Introduce empathy-
building workshops and 
field immersion programs 
for administrators to live 
among and understand 
local community struggles. 

Bureaucrat-Community 
Immersion Programs 
where recruits work 
with vulnerable groups, 
experiencing policies' 
real impact. 

Direct Benefit and 
Targeted Transfer 
Programs 

Ensure social safety nets 
through targeted 
schemes for poverty 
eradication, food 
security, housing, and 
income support. 

Digitize Direct Benefit 
Transfer (DBT) systems for 
transparency and accuracy, 
enabling easy transfers to 
beneficiaries' accounts. 

Expanding programs 
like PM-KISAN for 
farmers and Ayushman 
Bharat for healthcare, 
adapting them 
regionally to reach 
underserved 
populations. 

Decentralized and 
Inclusive Policy-
Making 

Decentralize decision-
making to empower 
local representatives and 
community leaders in 
planning and 
governance. 

Create village and 
municipal forums where 
leaders and citizens 
participate in deliberations 
on issues like education, 
healthcare, and 
employment. 

Jan Sunwai (Public 
Hearings) where 
officials address 
grievances and involve 
citizens in project 
monitoring. 

Comprehensive 
Social Welfare 
Programs 

Develop holistic welfare 
programs addressing 
education, nutrition, 
healthcare, and social 
security to end poverty 
cycles. 

Establish integrated social 
welfare centers offering 
one-stop access to child 
care, maternal health, 
vocational training, and 
food distribution. 

Anganwadi Model 
Expansion, 
transforming 
Anganwadis into 
integrated social centers 
for healthcare, 
education, and skill 
development. 

Culturally 
Sensitive 
Education and 
Health Systems 

Provide education and 
healthcare services 
respecting cultural 
diversity, regional 

Develop culturally 
sensitive curriculum and 
health resources, support 
traditional health 
practitioners with modern 

Tribal Health and 
Education Initiatives 
that train tribal 
educators and healthcare 
workers, making 
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languages, and local 
health practices. 

tools, and include local 
dialects. 

services accessible and 
relatable. 

Responsive 
Governance 
through Digital 
Tools 

Leverage technology for 
accessible, transparent, 
and efficient 
government services. 

Develop mobile-based 
platforms for accessing 
essential services, lodging 
complaints, tracking 
requests, and learning 
about welfare schemes. 

MyGov India and e-
Sampark as citizen 
engagement platforms, 
localized to serve rural 
and underserved 
communities effectively. 

Employment and 
Skill Development 
for the 
Marginalized 

Prioritize skill 
development and job 
creation for 
underprivileged groups, 
focusing on women, 
tribals, and rural areas. 

Set up skill development 
centers in remote areas, link 
local crafts with market 
needs, and create 
sustainable job 
opportunities. 

Pradhan Mantri 
Kaushal Vikas Yojana 
(PMKVY), tailored to 
rural and tribal regions, 
with training in 
agriculture, crafts, and 
business management. 

Cultural 
Preservation and 
Local Heritage 
Promotion 

Preserve cultural 
diversity by integrating 
local languages, 
traditions, and practices 
within national identity. 

Launch schemes promoting 
regional arts, crafts, and 
languages, fostering pride 
and inclusiveness within 
communities. 

Ek Bharat Shreshtha 
Bharat, a cultural 
exchange program that 
funds and preserves 
local crafts, languages, 
and traditions across 
various regions. 

 
Benefits of an Empathetic and Compassionate Governance Model 

 Trust Building: When citizens see that their needs and identities are respected, trust in governance 
strengthens. 

 Social Harmony: By addressing grievances and enabling diverse voices, such governance 
minimizes social tensions. 

 Sustainable Development: Empowered communities are more likely to sustain and build on the 
developmental projects initiated. 

 Resilience: Communities become resilient, equipped to handle future challenges, whether 
economic, social, or environmental. 

 
Conclusion: 
By embodying the core principles of empathetic leadership, leaders can build trust, enhance team 
collaboration and communication, and drive overall team performance. Implementing empathy in the 
workplace requires intentional efforts, strategies for development, and measurements of success. The long-
term benefits of empathetic leadership extend beyond individuals and organizations, contributing to a 
positive and thriving work culture. 

 
OR 

Utkalmani Gopabandhu Das was a social reformist who personified morality,  tradition, and modernity 
with emotional intelligence. Explain. 20 
Answer: 
Introduction: 
Utkalmani Gopabandhu Das, revered as the “Jewel of Odisha” (Utkalmani), was a multifaceted leader 
who exemplified the convergence of morality, tradition, modernity, and emotional intelligence in his 
approach to social reform and service. His work and philosophy continue to inspire Odisha and India at 
large, underscoring his unique blend of traditional values and progressive ideas. 
Body:  
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1. Personification of Morality 
 Commitment to Ethics: Gopabandhu Das upheld honesty, integrity, and selflessness throughout 

his life. He dedicated himself to serving his community, often sacrificing his personal comforts and 
even family life to uplift the underprivileged. 

 Service as Duty: He believed service to humanity was the highest moral duty. Through his moral 
conduct, he demonstrated how ethical principles could guide public life and inspire positive change. 

2. Embodying Tradition 
 Cultural Pride and Revival: While rooted in traditional values, Gopabandhu worked to revive 

Odisha’s cultural identity. He promoted Odia language and literature, believing that a strong 
cultural foundation was essential for social unity and pride. 

 Respect for Heritage: He practiced and preached traditional values of humility, honesty, and 
communal harmony. His respect for his heritage motivated him to work for Odisha’s socio-political 
unity, especially in an era when colonial rule sought to diminish regional identities. 

3. Modern Reformer and Advocate of Progress 
 Educational Initiatives: Recognizing education as a path to progress, Gopabandhu Das established 

the “Satyabadi Bana Vidyalaya” in Puri, an open-air school that encouraged students to learn 
practical skills alongside academics. His approach was modern, emphasizing a holistic education 
that bridged traditional knowledge with progressive ideas. 

 Social Reforms: He was progressive in addressing social issues, advocating for the upliftment of 
the lower castes and the economically oppressed. He promoted widow remarriage, eradicated 
untouchability, and fought for women’s rights—all of which were considered bold and forward-
thinking at the time. 

4. Emotional Intelligence 
 Empathy for the People: Gopabandhu had a deep empathy for the struggles of the common man. 

During times of natural calamity or famine, he personally tended to the needs of those affected, 
showcasing his sensitivity to human suffering. 

 Inspiring Leadership: His emotional intelligence allowed him to connect with people from all walks 
of life. His speeches, actions, and compassion inspired and mobilized people across Odisha, 
fostering a sense of unity and purpose among them. 

Conclusion:  
Gopabandhu Das’s life was a harmonious blend of tradition and modernity, characterized by a deeply 
rooted moral compass and emotional intelligence. Through his compassionate service, educational 
reforms, and cultural advocacy, he exemplified the qualities of a true leader who cherished his heritage 
while embracing change for the betterment of society. His legacy is an enduring testament to the power 
of empathy and ethics in bringing meaningful social transformation. 
 
5. Kant has given three formulations of the categorical imperative as the following: 20 
(a)   Act so that the maxim of your action should become a universal law; 
(b)  Treat humanity in every case as an end in themselves, never as a means only; 
(c)  Every rational person is both subject and ruler of the kingdom of ends.  
Explicate these three in the context of civil servants.   
Answer: 
Introduction: 
Immanuel Kant's categorical imperative serves as a foundational principle in ethical philosophy, 
emphasizing moral duty and universalizability. In the context of civil servants, these three formulations 
can guide their actions and decision-making processes, ensuring that their conduct aligns with ethical 
standards and serves the public good.  
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Body: 

 
1. Act so that the maxim of your action should become a universal law. 

 This formulation emphasizes that individuals should act according to maxims (rules or principles) 
that they would be willing to see universally applied. If an action cannot be universally accepted, 
then it should not be performed. 

 Application for Civil Servants: Civil servants must ensure that their actions and decisions are fair, 
just, and can be accepted as a standard for all. For instance, if a civil servant considers granting a 
favor to a friend, they must ask themselves whether they would be comfortable if every civil servant 
granted favors to their friends. If the answer is no, the action should be reconsidered. 

 Example: A civil servant involved in public procurement must ensure that the bidding process is 
transparent and fair, adhering to principles that would be acceptable as universal law. If they allow 
a company to bypass regulations for personal gain, they undermine the integrity of the system. 

2. Treat humanity in every case as an end in themselves, never as a means only. 
 This formulation underscores the intrinsic value of human beings. Individuals should not be used 

merely as tools to achieve an end; instead, their dignity and worth must be respected. 
 Application for Civil Servants: Civil servants must recognize the rights and dignity of all 

individuals they serve. They should ensure that policies and actions are designed to benefit people 
rather than exploit them for personal or political gain. 

 Example: In social welfare programs, a civil servant should design initiatives that empower 
communities rather than merely offering aid as a means to achieve political ends. This involves 
actively engaging with communities to understand their needs and treating them as partners in 
development. 

3. Every rational person is both subject and ruler of the kingdom of ends. 
 This formulation posits that every rational being is part of a moral community where individuals 

are both governed by moral laws and also have the agency to create these laws. It suggests a system 
where everyone’s rights and interests are considered in moral deliberations. 

 Application for Civil Servants: Civil servants should recognize that they are part of a larger ethical 
framework where their decisions impact the rights and well-being of others. They must act with the 
awareness that they are both accountable to the public and responsible for upholding justice and 
equity. 

 Example: When implementing policies, a civil servant should involve citizens in the decision-
making process, ensuring that their voices are heard. For instance, in urban planning, engaging local 
communities in discussions about development plans can help create a shared vision that respects 
the rights and desires of all stakeholders. 
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Conclusion 
Incorporating Kant's categorical imperative into the practices of civil servants encourages ethical 
governance and enhances accountability. By adhering to these principles, civil servants can foster a culture 
of integrity, respect, and justice, ultimately contributing to the betterment of society. These formulations 
provide a moral framework that not only guides individual actions but also shapes the broader ethical 
landscape within which public administration operates. 

 
OR 

With suitable examples, elucidate both positive and negative sides of consequentialist ethics,  if 
exclusively followed for governance. 20 
Answer: 
Introduction: 
Consequentialism is an ethical theory that judges whether or not something is right by what its 
consequences are. For instance, most people would agree that lying is wrong. But if telling a lie would help 
save a person's life, consequentialism says it's the right thing to do. 
Body: 

Aspects Description Example 
Positive Aspects 

Focus on 
Outcomes 

Consequentialist ethics emphasizes the 
importance of results, encouraging 
policymakers to prioritize actions that 
yield the greatest good for the greatest 
number. 

Public Health Initiatives: Governments 
prioritize vaccination programs to achieve 
herd immunity, reducing disease 
outbreaks and saving lives. 

Pragmatism 
and Flexibility 

This ethical approach allows for 
pragmatic decision-making that can 
adapt to changing circumstances, 
focusing on what works best in practice. 

Disaster Response Management: In 
emergencies, resources are allocated based 
on immediate needs, such as food and 
shelter, leading to effective disaster 
recovery. 

Efficiency in 
Resource 
Allocation 

Consequentialist ethics encourages the 
efficient use of resources, aiming to 
maximize benefits while minimizing 
costs. 

Cost-Benefit Analysis in Infrastructure 
Projects: Governments use cost-benefit 
analysis to identify projects with the 
highest return on investment, improving 
citizens' lives. 

Promotion of 
Social Welfare 

By aiming for the greatest good, 
consequentialism can promote policies 
that enhance overall social welfare and 
address inequalities. 

Progressive Taxation Policies: Higher tax 
rates for the wealthy fund social programs 
that benefit disadvantaged groups, 
improving living standards. 

Negative Aspects 
Neglect of 
Individual 
Rights 

A strict adherence to consequentialism 
may overlook the rights and dignity of 
individuals if violating these rights leads 
to a perceived greater good. 

Surveillance Programs: Justifying 
extensive surveillance for national security 
infringes on individual privacy rights and 
can lead to abuses of power. 

Justification of 
Harmful 
Actions 

Consequentialism can lead to justifying 
harmful actions if they are believed to 
result in a more significant overall 
benefit. 

Trolley Problem in Policy Decisions: 
Cutting funding for public services to 
redirect resources to urgent projects can 
harm vulnerable groups reliant on those 
services. 

Short-Term 
Thinking 

Exclusively focusing on immediate 
consequences may lead to neglecting 

Environmental Policies: Prioritizing 
industrial growth by relaxing regulations 
may boost the economy short-term but 
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long-term impacts, resulting in 
unsustainable practices. 

lead to long-term environmental 
degradation and health issues. 

Potential for 
Moral 
Relativism 

Consequentialism can lead to moral 
relativism, where actions are justified 
based on outcomes rather than adhering 
to consistent ethical principles. 

Corruption in Governance: Justifying 
corrupt practices for favorable outcomes 
creates a slippery slope, rationalizing 
unethical behavior for perceived benefits. 

 
Conclusion: 
Consequentialism focuses on the consequences or results of an action. One of the most well-known forms 
of consequentialism is utilitarianism which was first proposed by Jeremy Bentham and his mentee J.S. Mill. 
This is about comparing the utility of the consequences of an action. J.S. Mill proposes this as "the greatest 
happiness for the greatest number"  as the guiding principle within utilitarianism. 

 
GROUP B 

6. Discuss Aristotle's notion of virtue ethics and how it is conducive to private,  organizational, and 
public transactions. 15 
Answer: 
Introduction: 
Virtue ethics is a philosophy developed by Aristotle and other ancient Greeks. It is the quest to understand 
and live a life of moral character. The primary focus of virtue ethics is to aim towards the intermediate 
while cultivating a balanced life. One's character and actions should be aimed at what is good and just, 
and that which is good and just naturally is a result of the highest good, which Aristotle claims is sustainable 
and self-sufficient happiness. 
Body: 

 
Aristotle's Virtue Ethics 

 Concept of Virtue: 
o Virtues are habits or dispositions to act in ways that benefit both the individual and society. 

Aristotle categorized virtues into two types: 
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 Moral Virtues: Traits like courage, temperance, and justice developed through 
practice and habituation. 

 Intellectual Virtues: Traits like wisdom and understanding developed through 
education and reflection. 

 The Doctrine of the Mean: 
o Aristotle posited that virtue lies in achieving a balance between extremes (vices). For 

example, courage is the mean between recklessness (excess) and cowardice (deficiency). This 
approach encourages individuals to find moderation in their actions and decisions. 

 Eudaimonia (Flourishing): 
o The ultimate goal of virtue ethics is eudaimonia, or human flourishing, achieved by living a 

life in accordance with virtue. Eudaimonia is not merely happiness but a state of being that 
encompasses fulfillment, purpose, and the realization of one’s potential. 

Conduciveness to Different Transactions 
o Private Transactions 

 Personal Relationships: 
o In private transactions, such as friendships and family relationships, virtue ethics 

emphasizes the importance of virtues like honesty, empathy, and loyalty. These traits foster 
trust, deepen connections, and enhance the quality of interpersonal interactions. 

o Example: A person who practices virtues such as honesty and integrity in their personal 
dealings is likely to build strong, lasting relationships based on trust and respect. 

 Decision-Making: 
o Individuals guided by virtue ethics are likely to consider the moral implications of their 

choices, striving for actions that reflect their character and contribute positively to their 
relationships. 

o Example: When faced with a dilemma, a virtuous individual might prioritize the needs and 
well-being of loved ones, rather than acting selfishly. 

Organizational Transactions 
 Corporate Culture: 

o In organizational settings, virtue ethics promotes a culture of ethical behavior, where virtues 
such as fairness, accountability, and respect guide interactions among employees and 
between management and staff. 

o Example: Companies that emphasize integrity and ethical leadership are more likely to 
create an environment where employees feel valued, leading to increased morale and 
productivity. 

 Leadership: 
o Leaders who embody virtues can inspire and motivate their teams, fostering a sense of trust 

and loyalty. Virtuous leadership encourages ethical decision-making at all organizational 
levels. 

o Example: A CEO who demonstrates transparency and humility in decision-making sets a 
moral example, cultivating a culture of openness and ethical behavior throughout the 
organization. 

Public Transactions 
 Public Policy and Governance: 

o In the realm of public governance, virtue ethics underlines the importance of virtues like 
justice, compassion, and civic responsibility. Policymakers guided by these virtues are more 
likely to prioritize the common good over personal or political gain. 

o Example: A public official who embodies virtues such as fairness and justice will create 
policies that promote social welfare and equity, benefiting society as a whole. 

 Citizen Engagement: 
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o Virtue ethics encourages active civic participation, where citizens uphold virtues like 
responsibility and community engagement. This leads to a more informed and engaged 
populace, enhancing the democratic process. 

o Example: Citizens who demonstrate civic virtue by volunteering and participating in local 
governance foster a sense of community and accountability, contributing to a more vibrant 
democratic society. 

Conclusion 
Aristotle's virtue ethics offers a holistic framework for understanding moral character and ethical behavior 
across various domains of life. By emphasizing the cultivation of virtues, it promotes trust, accountability, 
and collaboration in private, organizational, and public transactions. In essence, a society that embraces 
virtue ethics can foster environments where individuals and organizations strive for the common good, 
leading to a more ethical and flourishing community. 
 
7. Discuss the ethical dimensions associated with the utilization of the public fund. 15 
Answer: 
Introduction: 
The ethical dimension refers to the aspect of a situation, decision, or behavior that involves questions of 
morality, values, and principles guiding what is considered right or wrong. It encompasses the implications 
of actions on individuals, communities, and society as a whole. 
Body: 
Key Components of the Ethical Dimension: 

 Moral Principles: These are the foundational beliefs that dictate what is considered ethical behavior, 
such as honesty, integrity, fairness, and respect. 

 Consequences: Ethical considerations often involve evaluating the potential outcomes of actions, 
including who may be affected and how. 

 Stakeholder Perspectives: Understanding the viewpoints and interests of various stakeholders is 
crucial in ethical decision-making. 

 Cultural Context: Ethics can vary significantly across different cultures and societies, influencing 
what is deemed acceptable or unacceptable. 

 Legal and Professional Standards: Often, ethical dimensions are guided by laws and professional 
codes of conduct, which provide a framework for behavior in various fields. 

 Personal Values: Individual beliefs and values play a significant role in shaping one's ethical 
perspective. 
 

Ethical 
Dimension 

Definition Ethical Implications Example 

Accountability Public officials and 
institutions have a moral 
obligation to be 
accountable for how they 
manage and spend public 
funds. 

There should be 
mechanisms in place for 
reporting, monitoring, and 
auditing the use of public 
funds to ensure that they are 
used for intended purposes. 

If a government allocates 
funds for infrastructure 
development, there must 
be regular audits to ensure 
that the funds are spent 
appropriately and not 
diverted for personal gain. 

Transparency Transparency refers to 
the openness with which 
public funds are 
managed, including clear 
communication about 
financial decisions and 
expenditures. 

Citizens have the right to 
know how their tax money 
is being spent, and public 
officials should provide 
accessible and 
understandable 

Governments should 
publish budget reports 
and financial statements 
that detail expenditures, 
allowing citizens to 
scrutinize how funds are 
utilized. 
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information regarding 
budgets and spending. 

Equity and 
Fairness 

Ethical use of public 
funds requires that 
resources be allocated 
fairly and equitably 
among different 
segments of the 
population. 

Funding decisions should 
consider the needs of 
marginalized and 
disadvantaged groups to 
promote social justice and 
equality. 

Allocating public health 
funds to underserved 
communities ensures that 
vulnerable populations 
receive essential services, 
thereby promoting equity. 

Integrity and 
Honesty 

Public officials must act 
with integrity and 
honesty in their financial 
dealings, avoiding 
conflicts of interest and 
corruption. 

Engaging in corrupt 
practices, such as bribery or 
embezzlement, undermines 
public trust and diverts 
funds away from their 
intended purposes. 

A public servant who fails 
to disclose a conflict of 
interest when awarding 
contracts is acting 
unethically, potentially 
leading to misallocation of 
resources. 

Responsibility 
and 
Stewardship 

Public officials are 
responsible for managing 
public funds wisely and 
prudently, ensuring that 
resources are used 
efficiently and effectively. 

This involves careful 
planning and decision-
making to maximize the 
benefits of public 
investments and avoid 
wasteful spending. 

A city government that 
conducts thorough cost-
benefit analyses before 
undertaking large projects 
demonstrates responsible 
stewardship of public 
funds. 

Public 
Participation 

Engaging citizens in the 
decision-making process 
regarding the allocation 
and use of public funds 
reflects ethical 
governance. 

Involving the public in 
budgeting processes fosters 
a sense of ownership and 
accountability, ensuring 
that funds are used in ways 
that align with community 
needs. 

Participatory budgeting 
initiatives allow citizens to 
vote on funding priorities 
for local projects, 
enhancing democratic 
engagement and 
accountability. 

Sustainability The ethical use of public 
funds includes 
consideration for the 
long-term impacts of 
spending decisions on 
future generations and 
the environment. 

Public officials should 
prioritize investments that 
promote environmental 
sustainability and economic 
resilience. 

Funding renewable energy 
projects rather than fossil 
fuel initiatives reflects a 
commitment to 
sustainable development 
and responsible use of 
public resources. 

 
Conclusion 
The ethical dimensions associated with the utilization of public funds encompass accountability, 
transparency, equity, integrity, responsibility, public participation, and sustainability. Upholding these 
ethical principles is essential for building trust in public institutions, ensuring that resources are used 
effectively to serve the public good, and nurturing a just and equitable society. By prioritizing these 
dimensions, governments can enhance their legitimacy and strengthen their relationship with citizens. 
 
8. Why are transparency and the Right to Information adopted for the administration?  Explain. 15 
Answer: 
Introduction: 
The role of people in the governance process is now receiving universal attention, not simply as an 
occasional voter, but as an active participant in the regular and day-to-day governance especially at the local 
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and decentralised level. It is in this train of thinking that ‘accountability’ as well as ‘transparency and 
information’ - two of the important aspects of ‘governance’ have been identified in the 1992 World Bank 
document on Governance and Development. The citizen's right to information is increasingly being 
recognised as an important instrument to promote openness, transparency and accountability in public 
administration.   
 
Body: 

Aspect Explanation Impact 
Enhancing 
Accountability 

Transparency ensures that government 
actions and decisions are open to public 
scrutiny.  
Citizens can access information about 
decision-making and public fund 
allocation. 

Helps reduce corruption and 
malpractice, as public officials are 
aware their actions are monitored 
by the public. 

Empowering 
Citizens 

The Right to Information empowers 
citizens by granting access to information 
held by public authorities, enabling 
individuals to seek information about 
government activities. 

Empowered citizens are better 
equipped to participate in 
democratic processes, advocate for 
their rights, and hold the 
government accountable. 

Promoting Good 
Governance 

Transparency and RTI foster openness 
and trust between the government and 
citizens.  
Good governance is characterized by 
participatory, accountable, and responsive 
administration. 

When citizens trust their 
government, they are more likely to 
support policies and initiatives, 
leading to a more engaged and 
cooperative society. 

Encouraging 
Informed Decision-
Making 

Access to information allows citizens to 
make informed decisions about political 
and social issues, helping them 
understand government policies, 
programs, and services. 

Informed citizens can engage in 
constructive dialogue, contribute to 
public debates, and make choices 
reflecting their values and priorities. 

Facilitating Effective 
Policy 
Implementation 

Transparency ensures that policies and 
programs are implemented effectively and 
as intended, allowing for public feedback 
and participation. 

When citizens can see how policies 
are implemented, they are more 
likely to trust and support them, 
leading to better societal outcomes. 

Reducing 
Bureaucratic Red 
Tape 

Transparency often leads to streamlined 
processes, requiring public authorities to 
be clear about their procedures and 
decision-making criteria. 

Simplified processes make it easier 
for citizens to access services and 
information, improving overall 
governance efficiency. 

Building a Culture 
of Openness 

Adopting transparency and RTI cultivates 
a culture of openness within public 
institutions, encouraging public servants 
to value transparency. 

An open culture can lead to 
innovation and improved service 
delivery, empowering employees to 
share ideas and seek solutions. 

Protecting Human 
Rights 

Access to information is essential for 
protecting human rights and promoting 
social justice, helping marginalized 
groups claim their rights and entitlements. 

Facilitating access to information 
helps uncover injustices and 
promotes equity, enhancing social 
cohesion within society. 

 
Conclusion 
Transparency and the Right to Information are crucial for fostering accountability, empowering citizens, 
promoting good governance, and building trust in public institutions. By ensuring that government actions 
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are open to scrutiny and that citizens have access to vital information, these principles create a more 
informed, engaged, and equitable society, ultimately leading to better governance and improved outcomes 
for all. 
 
9. It is often found that some of the constructions at public places, like bridges and flyovers, break down 
and flyovers, break down at this stage of half construction or immediate completion. These are obviously 
due to corruption. In this context, analyze the lack of moral integrity, improper attitude, and constraints 
that lead to corruption and simultaneously suggest preventive steps involving accountability and 
transparency. 15 
Answer: 
Introduction: 
Corruption in public construction projects, such as bridges and flyovers, often stems from a lack of moral 
integrity, improper attitudes among stakeholders, and various systemic constraints. Below is an analysis of 
these factors and suggested preventive measures involving accountability and transparency. 
Body: 
Analysis of Factors Leading to Corruption 

Factor Description 
Lack of Moral 
Integrity 

Many officials and contractors may prioritize personal gain over public welfare, 
leading to unethical practices like accepting bribes, cutting corners, or using inferior 
materials. 

Improper 
Attitude 

An attitude that values short-term benefits and success over ethical practices fosters a 
culture of corruption. This can manifest as apathy towards quality and safety 
standards. 

Constraints Systemic issues such as bureaucratic red tape, lack of oversight, insufficient funding, 
and inadequate technical expertise can create opportunities for corruption. 
Additionally, a lack of stringent legal repercussions for corrupt practices diminishes 
deterrents. 

 
Suggested Preventive Steps 

Preventive 
Measure 

Description Implementation Strategies 

Strengthening 
Accountability 

Establish clear accountability 
mechanisms for all stakeholders 
involved in public construction projects. 

Implement regular audits, performance 
evaluations, and public reporting on 
project milestones and expenditures. 

Enhancing 
Transparency 

Increase transparency in the bidding and 
procurement processes to minimize 
opportunities for corruption. 

Publish all project-related documents, 
including contracts, budgets, and 
progress reports, on public platforms. 

Citizen 
Engagement 

Involve citizens in monitoring 
construction projects to ensure public 
oversight. 

Create forums for citizen feedback, 
such as community meetings or online 
platforms for reporting concerns. 

Robust Regulatory 
Framework 

Develop a strict legal framework that 
outlines clear penalties for corrupt 
practices and enforce them consistently. 

Establish independent anti-corruption 
bodies to investigate and prosecute 
corrupt officials and contractors. 

Training and 
Awareness 
Programs 

Conduct training sessions for public 
officials and contractors on ethical 
practices, integrity, and the importance 
of quality in public works. 

Implement mandatory ethics training 
programs for all stakeholders in the 
construction process. 

Performance-
Based Contracts 

Introduce performance-based contracts 
that tie payments to the achievement of 
specific quality and safety standards. 

Monitor progress through third-party 
evaluations and ensure payments are 
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only made when projects meet required 
standards. 

Whistleblower 
Protection 

Establish strong protections for 
whistleblowers who report corruption or 
malpractices in public construction 
projects. 

Create secure channels for reporting 
misconduct and ensure that 
whistleblowers are shielded from 
retaliation. 

 
Conclusion 
To combat corruption in public construction projects effectively, it is essential to address the underlying 
issues of moral integrity, attitudes, and constraints. By implementing preventive measures focused on 
accountability and transparency, governments can create a more ethical environment that prioritizes quality 
and safety in public infrastructure projects, ultimately serving the public interest better. 
 
10. Explain the moral obligations based on which the corporate responsibility is fixed. 15 
Answer: 
Introduction: 
Moral obligation refers to a duty that a person feels they should do based on their own conscience, rather 
than because of a law or contract. It is a sense of responsibility to do what is right, even if there is no legal 
requirement to do so. 
Body:  

Obligation Description Explanation 
Obligation to 
Stakeholders 

Corporations have a moral duty to 
consider the interests of all 
stakeholders, including employees, 
customers, suppliers, shareholders, 
and the community. 

This obligation arises from the 
recognition that businesses do not 
operate in a vacuum and that their 
actions can significantly impact various 
groups.  
Engaging with stakeholders and 
addressing their concerns promotes a 
balanced approach to decision-making. 

Obligation to 
Society 

Corporations should contribute 
positively to society by promoting 
social welfare and addressing societal 
challenges. 

This involves investing in community 
development, supporting education, 
promoting health initiatives, and 
addressing issues such as poverty and 
inequality.  
Corporations should align their 
operations with the broader societal 
goals of sustainable development and 
social equity. 

Obligation to the 
Environment 

Businesses have a responsibility to 
minimize their environmental impact 
and promote sustainable practices. 

This obligation stems from the 
understanding that corporations exploit 
natural resources and contribute to 
environmental degradation.  
Companies should adopt 
environmentally friendly practices, 
reduce waste, and promote sustainability 
to protect the planet for future 
generations. 

Obligation to 
Ethical Practices 

Corporations are morally obligated to 
conduct their business ethically, 

This includes avoiding fraudulent 
practices, ensuring fair labor conditions, 
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ensuring honesty, integrity, and 
fairness in all operations. 

respecting human rights, and being 
transparent in dealings.  
Upholding ethical standards fosters trust 
and credibility, which are essential for 
long-term success. 

Obligation to 
Economic 
Responsibility 

Corporations must operate efficiently 
and sustainably to ensure long-term 
profitability while considering the 
interests of their stakeholders. 

This obligation highlights the need for 
businesses to balance profit-making with 
ethical considerations.  
A company that focuses solely on profit 
without regard for its social and 
environmental impacts may ultimately 
harm its reputation and stakeholder 
relationships. 

Obligation to 
Innovate and 
Improve 

Corporations should strive for 
continuous improvement and 
innovation to meet changing societal 
needs and expectations. 

This entails developing new products 
and services that benefit society, 
enhancing operational efficiency, and 
adopting new technologies that promote 
sustainability.  
Companies are morally responsible for 
adapting to challenges and contributing 
to progress. 

Obligation to 
Transparency and 
Accountability 

Businesses have a duty to be 
transparent about their operations, 
impacts, and governance. 

This involves regularly reporting on 
corporate practices, engaging with 
stakeholders, and being accountable for 
decisions and their outcomes.  
Transparency fosters trust and allows 
stakeholders to hold corporations 
accountable for their actions. 

 
 
Conclusion 
The moral obligations that underpin corporate responsibility emphasize a holistic approach to business 
operations. By acknowledging their responsibilities to stakeholders, society, the environment, and ethical 
practices, corporations can contribute to a more sustainable and equitable future. These obligations not only 
enhance corporate reputation and stakeholder trust but also align business practices with the broader values 
and expectations of society. 
 
11. Ahimsa (non-violence), Satya (truthfulness), Asteya (non-stealing), Brahmacharya (regard for the 
divinity over lust), and Aparigraha (avoiding excess possession) are five virtues accepted by many 
systems and they are regarded as common moral virtues. How can a public administrator adopt them, 
furthering his service to the public? Explain. 15 
Answer: 
Introduction: 
The five virtues of Ahimsa (non-violence), Satya (truthfulness), Asteya (non-stealing), Brahmacharya 
(regard for the divinity over lust), and Aparigraha (avoiding excess possession) can profoundly influence 
the conduct of a public administrator. By embodying these virtues, a public administrator can enhance their 
service to the public in the following ways: 
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Body: 
Virtue Adoption Implementation Impact 
Ahimsa (Non-
Violence) 

A public administrator 
can adopt Ahimsa by 
promoting peaceful 
conflict resolution and 
fostering an environment 
of respect and 
compassion in all 
interactions. 

This can manifest in policies 
aimed at reducing violence 
and crime, implementing 
community policing 
initiatives, and supporting 
rehabilitation programs 
rather than punitive 
measures. 

By advocating for non-
violent solutions and 
promoting peace, public 
administrators can create 
safer communities and 
strengthen social 
cohesion. 

Satya 
(Truthfulness) 

Embracing Satya means 
committing to honesty in 
communication and 
transparency in 
government dealings. 

Public administrators can 
ensure accurate reporting of 
information, openly share 
decision-making processes, 
and uphold integrity in 
public statements and 
actions. 

Truthfulness fosters trust 
between the government 
and citizens, enhancing 
public confidence in 
administrative processes 
and decisions. 

Asteya (Non-
Stealing) 

Asteya encourages public 
administrators to respect 
others' rights and 
property, emphasizing 
ethical conduct in all 
dealings. 

This virtue can be 
manifested by fighting 
corruption, ensuring fair 
procurement processes, and 
preventing misuse of public 
resources. 

By rejecting practices 
such as bribery and 
favoritism, public 
administrators can 
promote fairness and 
equity, leading to a more 
just society. 

Brahmacharya 
(Regard for the 
Divinity Over 
Lust) 

Brahmacharya can be 
interpreted as 
prioritizing higher values 
over personal desires and 
ambitions. 

Public administrators 
should focus on their duty to 
serve the public good rather 
than pursuing personal gain 
or power. This can involve 
prioritizing community 
welfare in decision-making. 

Such dedication can 
inspire a culture of 
service and 
responsibility, 
encouraging others in the 
public sector to adopt a 
similar mindset and 
prioritize the common 
good. 

Aparigraha 
(Avoiding 
Excess 
Possession) 

Aparigraha involves 
minimizing attachment 
to material possessions 
and focusing on what is 
essential for serving the 
community. 

Public administrators can 
advocate for resource 
allocation based on need 
rather than excess, promote 
sustainable practices, and 
emphasize minimalist 
approaches in governance. 

This virtue can lead to 
more efficient use of 
public resources, helping 
address issues such as 
poverty and inequality, 
and fostering a culture of 
moderation and 
sustainability. 

 
Conclusion 
By integrating these five virtues into their daily practices and decision-making processes, public 
administrators can elevate their service to the public. They can create a governance model that is not only 
effective and efficient but also grounded in moral integrity, leading to greater social justice, equity, and 
overall community well-being. This approach not only benefits individuals but also strengthens the fabric 
of society as a whole. 
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12. Sometimes, due to empathy, a humanistic attitude, and dedication to public service, an administrator 
is likely to think of bending the rules and becoming lenient, which could legally help a person. However, 
being humanistic, adopting empathy, and dedication to public interests are moral, but bending the rules 
and being lenient is illegal. Explain this dilemma and provide a resolution. 15 
Answer: 
Introduction: 
This dilemma arises from the conflict between an administrator's moral values—empathy, humanism, and 
dedication to public service—and their duty to uphold the law impartially. In situations where bending 
the rules seems like a way to serve public interest or help an individual in need, administrators may feel 
compelled to prioritize moral considerations over strict adherence to regulations.  
However, doing so could undermine legal authority, establish precedents that lead to further rule-breaking, 
and ultimately weaken the public trust in fair, consistent governance. 
 
Body: 
Dilemma Explanation 

 Moral Imperatives: Administrators may feel empathy toward individuals in difficult situations, 
recognizing that strict enforcement of rules might cause undue hardship. For example, bending 
rules to help someone in dire financial need or due to exceptional circumstances can feel morally 
justified. 

 Legal Duty: As public servants, administrators are responsible for upholding laws impartially. 
Bending or selectively applying rules can lead to inconsistencies, undermine the principle of 
fairness, and potentially create biases or favoritism, even if unintentional. 

 Conflict with Public Trust: Although acting out of empathy might help an individual, rule-bending 
can create systemic issues. If such actions become widespread, they could lead to perceptions of 
unfair treatment, where some individuals are seen to benefit from leniency while others are 
penalized. This damages the integrity of public institutions. 

Resolution to the Dilemma 
 Consider Legal Flexibility within Frameworks: Many legal frameworks include provisions for 

discretionary power. Administrators should explore whether such provisions can be applied within 
the bounds of the law to accommodate exceptional cases without formally bending the rules. 

 Transparent and Documented Decision-Making: If a rule has to be interpreted with flexibility due 
to unique circumstances, the administrator should document the rationale behind the decision, 
including any extenuating circumstances, to maintain transparency and ensure accountability. 

 Advocacy for Policy Change: If rules are frequently found to cause unjust outcomes, administrators 
can work within their institution to advocate for policy adjustments that better serve public needs. 
By suggesting systemic changes, administrators can address the root cause without resorting to 
informal rule-bending. 

 Enhanced Empathy Through Alternative Support: Instead of bending rules, administrators can 
help affected individuals find alternative support mechanisms, such as social services or community 
programs, to address their immediate needs in a way that does not compromise legal integrity. 

 Commitment to Fairness: Administrators should remind themselves of their duty to all citizens, not 
just the individuals immediately before them. While empathy is essential, applying rules fairly 
ensures long-term trust and respect for public institutions. 

 
Conclusion: 
At the individual level, then, principles and values offer a source of stability and self-control while also 
affecting job satisfaction and performance. At the organizational level, principled and values-based 
leadership influences cultures that inspire and motivate ethical behavior and performance. 
 



 
          

 

 
     Page | 25  

 

OPSC OAS MAINS EXAMONATION 2022 
DETAILED EXPLANATION 

@APTI PLUS ACADEMY FOR CIVIL SERVICE PVT. LTD. 

13. Evaluate the reformative administration of Sardar Vallabhbhai Patel, the first Home Minister of 
Independent India, highlighting his moral integrity, attitudes, and aptitudes with suitable instances. 15 
Answer: 
Introduction: 
Sardar Vallabhbhai Patel, as the first Home Minister and Deputy Prime Minister of independent India, 
played a pivotal role in unifying the country post-independence. His administration was marked by 
remarkable reforms, moral integrity, strong principles, and a pragmatic approach. His contributions 
reflected his unwavering commitment to national unity, security, and a disciplined administrative ethos.  
Body: 
1. Moral Integrity 

 Dedication to National Unity: Patel’s approach to the integration of princely states showcased his 
unwavering loyalty to India’s sovereignty. He emphasized the need for national unity above 
personal or political gains, refusing to accept any princely state’s autonomy or privileges that could 
weaken the newly-formed Union of India. 

 Example - Integration of Princely States: Patel led the integration of over 560 princely states into 
India, a monumental task achieved with diplomatic tact, moral firmness, and an unyielding 
commitment to India’s unity. He used both diplomacy and, when necessary, military action (such 
as in Hyderabad) to ensure a united India, prioritizing the nation’s interest above all. 

2. Attitude of Pragmatism and Realism 
 Practical Vision in Governance: Patel’s attitude toward governance was pragmatic, focusing on 

actionable, realistic solutions. Unlike some leaders who were more ideologically driven, Patel 
believed in addressing challenges with practical measures, ensuring that policies were grounded in 
the country’s immediate needs and conditions. 

 Example - Civil Services Reforms: Patel understood the importance of a robust and impartial 
administrative structure for a stable government. He laid the foundation for the All India Services, 
famously referring to them as the "steel frame" of India. His efforts to retain and reform the Indian 
Administrative Services (IAS) demonstrated his practical approach to governance, as he recognized 
the need for continuity and efficient administration in the early years of independence. 

3. Sense of Justice and Equity 
 Fairness in Decision-Making: Patel was known for his unbiased approach to issues, upholding 

fairness and equity in governance. He was neither swayed by favoritism nor intimidated by 
opposition; rather, he assessed situations on merit and made impartial decisions. 

 Example - Hyderabad Police Action: In the case of Hyderabad, Patel’s decision to deploy military 
force to resolve the issue of a rebellious Nizam government was seen as a firm but just action. 
Although non-violence was preferred, he recognized the need to prevent a prolonged crisis that 
could destabilize the nation. His sense of justice dictated a swift response to uphold the rights of the 
population and integrate Hyderabad into the Union. 

4. Aptitude for Leadership and Strategic Planning 
 Sharp Diplomatic Skills: Patel’s strong aptitude for diplomacy was evident in his negotiations with 

the princes. He balanced firmness with tact, making it clear that their interests would be protected 
within a unified India. His adept handling of complex negotiations highlighted his strategic 
foresight and skilled diplomacy. 

 Example - Instrument of Accession: Patel designed the Instrument of Accession to offer reassurance 
to the rulers of princely states, allowing them to retain autonomy in internal matters while ensuring 
their integration within the Indian Union. This carefully crafted document reflected his strategic 
aptitude for managing political complexity while achieving national objectives. 

5. Patriotism and Commitment to Public Service 
 Dedication to India's Sovereignty: Patel’s patriotism and commitment to India’s integrity were the 

driving forces behind his actions. His belief in public service was absolute, viewing his 
responsibilities not just as administrative but as sacred duties to the nation. 
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 Example - Rejection of Personal Power: Despite his stature, Patel subordinated personal ambitions 
for the collective good. His refusal to let personal or political differences with other leaders hinder 
his work displayed his dedication to the country’s welfare over personal interests. Even in debates, 
he remained committed to India’s needs, showcasing humility and dedication. 

Conclusion 
Sardar Vallabhbhai Patel’s reformative administration was characterized by integrity, pragmatism, strategic 
insight, and an unyielding commitment to India’s unity and progress. His legacy as the “Iron Man of India” 
reflects a blend of moral strength and practical acumen, essential qualities that helped shape India’s 
governance and laid a strong foundation for future administration. Through actions driven by integrity, 
fairness, and national interest, Patel remains a model of ethical and effective public administration. 
 
14. Protocols and Codes of Conduct are prescriptive. However, most of these are based upon some 
cultural and moral values and norms. Explicate these values and norms with appropriate instances. 15 
Answer: 
Introduction: 
Protocols and Codes of Conduct serve as formal guidelines that ensure uniformity, professionalism, and 
ethical behavior within organizations, government entities, and public institutions. While these codes are 
prescriptive in nature, their foundation often lies in deeply ingrained cultural and moral values. These 
values and norms shape how rules are interpreted and applied, embedding a sense of integrity and respect 
in administrative and organizational behavior. 
Body: 

Value Explanation Instance 
Respect for 
Authority and 
Hierarchy 

Many cultures emphasize respect for 
authority, reflected in adherence to 
organizational hierarchy. This respect 
fosters order and discipline, which are 
essential for effective functioning. 

In the military, strict protocols ensure 
respect for rank and adherence to 
orders, reflecting cultural values of 
leadership and discipline, critical for 
safety and coordination in high-stakes 
environments. 

Integrity and 
Honesty 

Integrity and honesty are foundational 
values promoting transparency, 
trustworthiness, and reliability. Codes 
of Conduct enforce honesty in 
reporting, communication, and 
documentation. 

Corporate whistleblower protections 
encourage reporting unethical practices 
without retaliation, aligning with 
societal values of truthfulness and 
accountability. 

Empathy and 
Compassion 

Many codes emphasize respect and 
empathy, especially in healthcare, 
education, and public service, where 
compassion is crucial for effective 
service. 

The medical code of ethics, including 
principles like "do no harm" and patient 
confidentiality, reflects a moral 
commitment to empathy, ensuring that 
healthcare providers prioritize patient 
welfare. 

Equity and Fairness Codes of Conduct promote non-
discriminatory practices, ensuring fair 
treatment of all individuals, regardless 
of gender, ethnicity, or socioeconomic 
status. 

Anti-discrimination policies in 
workplaces mandate equal 
opportunities for all employees, 
reflecting cultural values of fairness 
and incorporating grievance 
procedures for just treatment. 

Commitment to 
Public Service and 
the Common Good 

Codes in public administration are 
designed to serve the community's 
interests, focusing on transparency, 
accountability, and resource efficiency. 

Protocols mandating transparency in 
government spending reflect society’s 
expectation of accountability, ensuring 
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that public funds are judiciously used 
for the community’s benefit. 

Responsibility and 
Accountability 

Codes prescribe responsibility and 
accountability, fostering a culture of 
ownership and ethical decision-
making. 

In corporate governance, CEOs and 
directors are obligated to report 
accurate financial data and avoid 
conflicts of interest, upholding public 
trust and meeting expectations for 
accountability. 

Confidentiality and 
Respect for Privacy 

Respect for personal privacy and 
confidentiality stems from trust and 
dignity, essential for protecting 
individuals' and organizations' 
interests. 

Confidentiality in client-attorney 
relationships is paramount, protecting 
sensitive information and embodying 
the moral value of respecting personal 
boundaries and trust. 

Transparency and 
Openness 

Transparency supports open 
communication and accountability, 
fundamental to both public and private 
sectors. 

Freedom of Information Acts allow 
citizens to access public information, 
reinforcing a culture of openness and 
allowing citizens to hold authorities 
accountable for their actions. 

 
Conclusion 
Protocols and Codes of Conduct reflect and institutionalize cultural and moral values, ensuring that these 
values are systematically observed. By embedding respect, integrity, fairness, and responsibility within 
organizational guidelines, these codes help uphold ethical standards that transcend individual interests, 
nurturing a work environment and societal culture rooted in shared values. 
 
15. How can a subordinate district-level civil servant maintain impartiality and dutifulness by adopting 
perfect attitude and aptitude while working with hostile political and administrative superordinates and 
misinformed public? Explain with suitable examples of situations. 15 
Answer: 
Introduction: 
Maintaining impartiality and duty as a district-level civil servant requires balancing commitment to public 
service with resilience against external pressures. In situations where political and administrative superiors 
may be hostile or where the public may be misinformed, a civil servant can uphold their responsibilities 
through a grounded attitude and skillful aptitude. 
Body:  
1. Handling Pressure from Hostile Superiors 

 Situation: A district collector faces pressure from a local politician to issue favorable permits for a 
construction project that does not meet environmental standards. 

 Approach: 
o Attitude: Maintain integrity and dedication to public welfare, understanding that long-term 

benefits for the community outweigh the favoring of particular interests. 
o Aptitude: Clearly articulate the legal standards and consequences of bypassing 

environmental guidelines, presenting an evidence-backed rationale for any decisions. This 
not only maintains accountability but also demonstrates expertise, helping discourage 
further undue pressure. 

 Outcome: The decision is based on legal and environmental considerations, showcasing adherence 
to public service ethics while reinforcing that personal gain or favoritism does not influence 
decision-making. 

2. Dealing with a Misinformed Public 
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 Situation: There is public unrest due to misinformation about the safety of a new vaccination drive, 
with residents protesting against the program. 

 Approach: 
o Attitude: Approach the public with empathy and patience, understanding their concerns 

instead of dismissing them as mere resistance. 
o Aptitude: Organize informative community sessions and provide easy-to-understand 

materials addressing the safety and efficacy of the vaccine. Engaging with local influencers 
like teachers or healthcare professionals can enhance credibility and help reach a larger 
audience. 

 Outcome: By addressing the root of public concerns and transparently sharing information, the civil 
servant fosters public trust and cooperation, eventually leading to greater participation in the 
program. 

3. Maintaining Impartiality in Resource Allocation 
 Situation: A district civil servant must allocate disaster relief funds but faces pressure from political 

leaders to direct more resources to certain areas, regardless of need. 
 Approach: 

o Attitude: Emphasize fairness and impartiality, seeing public funds as a trust to be managed 
responsibly. 

o Aptitude: Use data-driven criteria—such as levels of disaster impact and community 
needs—to justify resource distribution. By making these criteria transparent and 
documenting the process, the civil servant can defend decisions if questioned by superiors 
or the public. 

 Outcome: Transparent, needs-based resource allocation builds public confidence in the 
administration and discourages future attempts at undue influence. 

4. Managing a Politically Sensitive Investigation 
 Situation: A civil servant is tasked with investigating a public sector project where funds have 

allegedly been misappropriated, with influential local figures implicated. 
 Approach: 

o Attitude: Uphold impartiality by approaching the investigation without preconceived 
judgments, focusing solely on evidence. 

o Aptitude: Conduct a methodical investigation, documenting every step meticulously to 
ensure findings are evidence-based. Avoiding casual conversations about the case with 
outsiders reinforces a professional and unbiased approach. 

 Outcome: By handling the investigation professionally and transparently, the civil servant builds 
trust in the administrative process, demonstrating that accountability can be maintained despite 
external pressures. 

 
Conclusion: 
By consistently aligning actions with ethical principles and using clear communication and professional 
skills, a district-level civil servant can effectively manage pressure from superiors and maintain public trust. 
Through the combination of the right attitude (such as impartiality, patience, and integrity) and necessary 
aptitudes (evidence-based decision-making, public communication, and process documentation), civil 
servants can uphold their duty even in challenging environments. 
 
16. The administration, politics, and public life were expected to be satisfying in Post-Independent India. 
However, the situation is worsening in some States. Find the moral and attitudinal explanations thereof 
and suggest how the situation will improve. 15 
Answer: 
Introduction: 
The expectations for administration, politics, and public life in post-Independent India were high, with the 



 
          

 

 
     Page | 29  

 

OPSC OAS MAINS EXAMONATION 2022 
DETAILED EXPLANATION 

@APTI PLUS ACADEMY FOR CIVIL SERVICE PVT. LTD. 

anticipation that freedom would lead to progress, social justice, and a responsive, transparent government. 
However, in some states, political and administrative practices have led to disillusionment due to 
corruption, lack of accountability, and erosion of ethical standards. Here are some moral and attitudinal 
factors contributing to the issue, along with suggested improvements to help reverse the trend. 
 
Body: 
Moral and Attitudinal Explanations 

Factor Explanation Impact 
Erosion of Moral 
Integrity 

Political and administrative leaders in 
some states have gradually compromised 
on core values like honesty, integrity, and 
commitment to public service, driven by 
personal and political gains over 
collective welfare. 

This has raised an environment where 
corruption and unethical practices are 
tolerated, undermining the legitimacy 
of the administration and diminishing 
public trust in governance. 

Attitude of Power 
over Service 

Many public officials and politicians view 
their roles primarily as positions of power 
rather than opportunities for service. This 
mindset prioritizes personal or political 
advantage over the public good. 

Such an attitude disregards the welfare 
of the people, often resulting in policies 
that benefit a select few, while the 
needs of the general populace, 
especially marginalized communities, 
go unmet. 

Lack of 
Accountability 

In some states, weak accountability 
mechanisms, coupled with political 
interference in administration, 
compromise transparency. This lack of 
oversight enables unethical behaviors to 
continue unchecked. 

Without accountability, corrupt 
practices become normalized, and 
officials are rarely held responsible for 
misgovernance, leading to systemic 
inefficiencies and public frustration. 

Complacency and 
Resistance to 
Change 

Apathy and resistance to reform have led 
some officials to stick to outdated, 
inefficient processes. A lack of motivation 
to improve creates a stagnant system that 
cannot adapt to current challenges. 

This attitude hinders progress, making 
it difficult to implement policies 
effectively, address citizen grievances 
promptly, and make administrative 
processes more citizen-centric. 

Suggested Measures for Improvement 
Solution Implementation Impact 
Reinforcing Moral 
Education and 
Ethical Training 

Integrate ethical training and value-
based education for public officials and 
politicians.  
Workshops and seminars on honesty, 
integrity, and public welfare could be 
mandatory for civil servants and elected 
officials. 

By nurturing a culture of ethical 
responsibility, public officials are 
more likely to prioritize citizen 
welfare over personal gains, 
gradually restoring public trust. 

Strengthening 
Accountability and 
Transparency 
Mechanisms 

Establish independent anti-corruption 
bodies, regular audits, and citizen 
oversight committees to monitor 
government activities impartially. 
Strengthen RTI applications and make 
bureaucratic procedures transparent. 

A transparent system reduces 
opportunities for corruption and 
misgovernance, as actions become 
visible to the public and regulatory 
bodies, fostering responsible 
governance. 

Promoting a Service-
Oriented Culture 

Reinforce the concept of public service as 
a profession dedicated to societal 
welfare.  

This shift from a power-driven to a 
service-driven mindset makes 
officials more responsive to citizen 
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Government training programs can 
emphasize mission-oriented approaches, 
focusing on the public good and 
rewarding merit and dedication. 

needs, making the government more 
empathetic and efficient. 

Encouraging Civic 
Participation and 
Local Governance 

Empower local bodies to play active roles 
in governance and encourage public 
participation in decision-making.  
Implement participatory budgeting, 
town hall meetings, and citizen feedback 
mechanisms. 

Civic participation fosters a sense of 
ownership among the public, 
improves transparency, and enables 
local administrators to understand 
and address community needs more 
effectively. 

Reforms in Political 
Funding and 
Election Processes 

Introduce limits on campaign spending 
and monitor political donations to 
reduce the influence of money in politics.  
Strengthen the election commission to 
ensure fair and transparent election 
processes. 

Reducing financial dependencies and 
vested interests shifts the focus of 
politics to service and policy rather 
than profit, leading to improved 
governance and reduced corruption. 

Regular 
Performance Audits 
and Incentives for 
Ethical Behavior 

Conduct periodic performance 
evaluations and audits for civil servants, 
rewarding ethical conduct while strictly 
enforcing sanctions for unethical 
behavior. 

Regular audits ensure dedication to 
duties, and incentives for ethical 
behavior motivate officials to uphold 
integrity in their roles, enhancing 
overall accountability and public 
trust in governance. 

 
Conclusion 
By instilling values of integrity, accountability, and a service-oriented approach, combined with structural 
reforms to encourage transparency and civic engagement, the administration in these states can begin to 
realign with the foundational values of independence. Gradual shifts toward these improvements will make 
governance more effective, citizen-centered, and ethically robust, improving public life in line with the 
ideals envisioned post-independence. 
 
17. "There was a young civil servant named Wangchu. He was virtuous and just. He had the right attitude 
and aptitude, but the only thing was that he never bent to illegal and immoral people and their actions. 
He faced them as he used to take action against them, directly or indirectly. For this, he suffered from 
the atrocities of them and their appointed hooligans, corrupt politicians and officers, and misinformed 
people. He was harassed and emotionally tortured, physically assaulted, offended, degraded many 
times, and transferred with intermediary suspensions all over his life. All these happened because he 
could not go with corruption and corrupt people, and he adopted Gandhian simplicity, silent suffering, 
and prayers. After retirement, he got some time to read about the Krishna of the Mahabharata. He came 
over the passages describing Krishna's valor, candidate must not wht® on thl8 mrty tactics, diplomacy, 
love, dutifulness, etc., in all peace or conflict situations. In the light of Krishna's actions, he analyzed his 
moral uprightness and actions and all his misfortunes. At last, he found only two things that he could 
not adopt, as Krishna did in similar situations. Then he thought to give a trial in adopting the same. For 
this, he contested the elections, adopting these two things that he missed out on and got success not only 
in the elections but all through his life, secured prominent positions, and removed the corruption as far 
as he could. His lifelong suffering and morals also paid off, making his image brighter for the public.  
Based on the story, recognize the strategy and the two things that Krishna adopted, but Wangchu missed 
out on all the previous situations as he was an administrator.  
Imagine the situations of each of his atrocities and suggest what course of action Wangchu could better 
adopt in those situations." 15. 
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Answer: 
Introduction: 
In the story, Wangchu, a principled civil servant, embodies Gandhian virtues of simplicity, silent suffering, 
and adherence to nonviolence, standing firm against corruption despite facing severe backlash. However, 
upon reflection on Krishna's teachings from the Mahabharata, he realizes he lacked two critical aspects: 
diplomacy (strategic communication) and adaptive, action-oriented courage (valor). 
Krishna’s Approach of Diplomacy and Strategic Courage: 
Krishna's actions in the Mahabharata often blend diplomacy and tact, showing how even righteous causes 
sometimes require flexible strategies to succeed. Krishna, as a statesman, believed that being virtuous didn’t 
exclude one from using strategies like negotiation, alliance-building, or even subterfuge to protect Dharma 
(righteousness) and fulfill one’s duty effectively. When Wangchu decided to contest elections, he 
symbolized an evolution from passive resistance to an active, yet ethical engagement, thereby achieving 
broader systemic changes. 
Body: 
How Wangchu could have integrated these elements in situations where he faced challenges: 

Situation Faced by Wangchu Alternative Course of Action (Krishna's Influence) 
Harassment and threats from 
hooligans and corrupt officials 

Diplomatic Approach: Instead of directly confronting powerful, 
corrupt figures, Wangchu could quietly gather evidence and seek 
allies within the administration who shared his integrity. By forming 
a network, he could gain support while keeping himself safeguarded 
against retaliations. 

Emotional torture and 
defamation in the community 

Strategic Courage: Wangchu could organize informal community 
meetings to clarify his position, use persuasive, compassionate 
language to share the risks of corruption, and communicate his 
dedication to public welfare. This could undermine negative 
propaganda and increase his support. 

Physical assaults and 
continuous transfers with 
suspensions 

Leveraging Higher Authority & Allies: Krishna often sought 
alliances; similarly, Wangchu could have documented instances of 
harassment and reported to higher, non-local officials or media. His 
outreach could pressure local authorities and deter corrupt elements 
from further attacks. 

Misunderstanding and mistrust 
among the public 

Direct Public Engagement: Holding dialogues with respected 
community leaders and citizens, Wangchu could have explained the 
impact of corruption on public services. By educating the public, he 
could create grassroots support that would protect him and foster 
wider awareness of his mission. 

Frequent punitive actions by 
political superiors (e.g., 
suspensions and degrading 
transfers) 

Political Engagement and Advocacy: Like Krishna’s diplomatic 
efforts, Wangchu could engage sympathetic politicians or higher-
level officers who valued reform. This would provide him with 
protection, even if indirectly, and would strengthen his position 
against corrupt influence. 

Isolation due to a lack of allies 
in administration 

Building a Network of Reformers: Krishna often leveraged alliances. 
Similarly, Wangchu could foster connections with like-minded 
colleagues and NGO groups focused on transparency. With their 
support, he could gain strength in numbers, making it harder for 
corrupt officials to act against him. 

Difficulty in achieving reforms 
due to a rigid system 

Adaptive Strategy Implementation: Wangchu could focus on 
incremental reforms within his jurisdiction. By strategically choosing 
small, achievable reforms, he could demonstrate success, garnering 
public support and reducing direct conflict with entrenched interests. 
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Conclusion: 
By adopting these aspects of Krishna’s tactics, Wangchu could have transformed his moral uprightness into 
a more resilient, strategic force capable of bringing lasting change without enduring constant punishment. 
 
 


